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LOANNO. 5 /OR-ANT

LOAN AGREEMENT
| gt A t .
AGREEMENT dated the 21 day of L 2017, between the Caribbean

Development Bank (the Bank) of the one part, and the Government of Antigua and Barbuda (the Borrower)

of the other part.

ARTICLE I

General Provisions, Interpretation, Definitions

Section 1.01  General Provisions. The "General Provisions Applicable to Loan Agreements with

Borrower Only" of the Bank dated June 30, 1995, set forth in Schedule 1 (the General Provisions), shall

apply to this Loan Agreement subject, however, to any modifications thereof set forth herein.

Section 1.02  Interpretation. Unless otherwise stated, references to Sections are to Sections of this

Loan Agreement, and references to Schedules are to the Schedules immediately following Section 7.01.

Section 1.03  Definitions. (a) Wherever used in this Loan Agreement, unless the context otherwise
requires, the several terms defined in the General Provisions shall have the respective meanings set forth
therein, and for the purpose of sub-paragraphs (v), (xiv) and (xv) respectively of Section 2.01 of the General

Provisions, the terms:
)] "Due Dates" shall mean January 1, April 1, July 1 and October 1 in each year, except in
the case of interest payable under Section 3.09 of the General Provisions, and other charges,

which are payable on demand;

(ii) "Project” shall mean the rehabilitation and upgrading road works and technical assistance

described in Schedule 2; and

(iii) "Project Country" shall mean Antigua and Barbuda.
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(b) Wherever used in this Loan Agreement, unless the context otherwise requires, the following

additional terms shall have the following meanings:

(i)

(i)

(iii)

(v)

v)

(vi)

(vii)

(viif)

(ix)

)

(x1)

"AA" or "Administrative Assistant” means the person to be assigned in accordance with

sub-paragraph {a)(ii} of Section 6.08;

"AQ" or "Accounting Officer" means the person to be assigned in accordance with sub-

paragraph (a)(iii) of Section 6.08;

"CDB" means the Bank;

"CLO" or "Community Liaison Officer" means the person to be engaged in accordance

with sub-paragraph (v) of Section 6.03;

"CSEs" means the construction supervision engineers to be engaged in accordance with

Section 6.05;

"EMO" means the person to be assigned in accordance with sub-paragraph (a)(i) of
Section 6.08;

"Financing Plan" means the Project Cost, Phasing and Financing Plan set out in Schedule 3;

"GOAB" means the Borrower;

“JEs" means junior engineers to be appointed in accordance with Section 6.04;

"MWI" means the Ministry of Works and Housing of the Borrower;

"PC" or "Project Coordinator" means the project coordinator to be engaged in accordance

with sub-paragraph (i) of Section 6.03;



(xii)

{xiii)

(xiv)

(xv)

{xvi)

(xvii)

(xviii)

{xix)

(xx)

-
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"PE" or "Project Engineer" means the person to be engaged in accordance with sub-

paragraph (ii) of Section 6.03;

"PIMU" or "Project Implementation Management Unit" means the project implementation

management unit to be established in accordance with Section 6.02;

"PO" or "Procurement Officer" means the procurement officer to be engaged in accordance

with sub-paragraph (iii) of Section 6.03;

"PRO" or "Public Relations Officer" means the person to be assigned in accordance with

sub-paragraph (2)}(v) of Section 6.08;

“Procurement Plan" means the procurement plan approved by the Bank for the purposes

of the Project, set out in Schedule 4;

"QS" or "Quantity Surveyor" means the person to be engaged in accordance with sub-

paragraph (iv) of Section 6.03;

"Road Rehabilitation and Upgrade Works Component" means the component of the Project

described in paragraph 1 of the Appendix to Schedule 2;

"Reporting Requirements" means the reports or other information for the Project to be

provided by the Borrower set out in Schedule 5;

"RIRP-UKCIF" means the road infrastructure and rehabilitation project described in
Schedule 2 to Grant Agreement No. GA 23/ANT dated November 14, 2016 between the
Bank and GOAB providing for a grant from the Bank to GOAB of an amount not exceeding
thirteen million nine hundred thousand Pounds Sterling from the Special Funds Resources
of the Bank allocated from resources provided to the Bank from the Departiment for
International Development of the United Kingdom of Great Britain and Northern Ireland
under the UKCIF dated February 8, 2016;
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XXi "Technicians” means the persons to be assigned in accordance with sub-paragraph (a)(iv
p g paragrap

of Section 6.08;

(xxii) "TORs" or "Terms of Reference" means the Terms of Reference set out in Schedules 6, 7,

8,9,11,12, 13,14, 16 and 17; or each of them as the context indicates;

(xxiii}y "UKCIF" means United Kingdom Caribbean Infrastructure Partnership Fund;

{xxiv) "USD" or "United States dollars" means dollars in the currency of the United States of

America; and
{(xxv) "XCD" or "Eastern Caribbean dollars" means any currency which is for the time being
general legal tender for the payment of public and private debts in the Project Country.
ARTICLE II

The Loan and its Purpose

Section 2.01  Amount of Loan. The Bank agrees to lend to the Borrower, on the terms and conditions

set out in this Loan Agreement, an amount not exceeding the equivalent of forty-five million eight hundred
and fifty-nine thousand United States dollars (USD45,859,000) from the Ordinary Capital Resources of the
Bank.

Section 2.02  Purpose. The purpose for which the Loan is being made is to assist the Borrower in
financing the Project.
ARTICLE III

Repayment, Interest and Other Payments

Section 3.01  Repavment. Except as provided in paragraph (b) of Section 3.02 of the General

Provisions, the Borrower shall repay the amount withdrawn from the Loan Account in fifty-six (56) equal
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or approximately equal and consecutive quarterly instalments on each Due Date, commencing on the first
Due Date after the expiry of three (3) years following the date of this Loan Agreement, or on such later Due

Date as the Bank may specify in writing.

Section 3.02  Interest. Subject to the provisions of paragraph (b) of Section 3.03 of the General
Provisions, the Borrower shall pay interest at the rate of three decimal three percent (3.3%) per annum on
the amount of the Loan withdrawn and outstanding from time to time. Such interest shall be payable
quarterly in accordance with paragraph (a} of Section 3.03 of the General Provisions.

Section 3.03  Commission. Section 3.04 of the General Provisions shall not apply to the Loan.

Section 3.04  Commitment Charge. The Borrower shall pay to the Bank a commitment charge at the

rate of one percent (1%) per annum on the amount of the Loan unwithdrawn from time to time. Such charge
shall acerue from the sixtieth (60™) day after the date of this L.oan Agreement and shall be payable quarterly

in accordance with Section 3.05 of the General Provisions.
ARTICLE IV
Withdrawal of Loan
Section 4.01  Withdrawal and Application of Loan. (a) Except as the Bank may otherwise agree:
(i) the amounts withdrawn from the Loan Account shall be used to finance the components of
the Project allocated for financing by the Bank as shown in the Financing Plan, up to the

respective limits shown therein; and

{ii) withdrawals from the Loan Account shall not exceed in the aggregate seveniy

percent (70%) of the cost of the Project.

(b) The amounts withdrawn from the Loan Account shall not be used to meet any part of the cost of

the Project which consists of identifiable Taxes imposed under the laws of the Project Country.
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Section 4.02  Period of Disbursement. The date to be specified pursuant to Section 4.03 of the General

Provisions is September 30, 2020.

Section 4.03  Procurement. (a)  Any goods, works and services to be financed from amounts
withdrawn from the Loan Account shall be procured in accordance with the provisions of Section 4.04 of

the General Provisions.

(b) The Procurement Plan set out in Schedule 4 has been approved by the Bank for the purposes of the

Project. Any changes to the Procurement Plan shall require the Bank’s prior approval in writing.

{c) The Borrower hereby acknowledges that it has been furnished with a copy of the Bank's:
() "Guidelines for Procurement" published in January 2006; and
(ii) "Guidelines for the Selection and Engagement of Consultants by Recipients of CDB

Financing” published in October 20711,

both of which publications are in effect at the date of this Loan Agreement.

ARTICLE V

Conditions Precedent to First Disbursement

Section 5.01  Additional Condition Precedent to First Disbursement. In addition to the requirements

specified in paragraph (a) of Section 6.01 of the General Provisions, the Borrower shall, by the date referred
to in Section 8.03 (i) thereof, furnish or cause to be furnished to the Bank evidence, acceptable to the Bank,

that the PC has been engaged.

Section 5.02  Conditions Precedent to Disbursement in respect of the Road Rehabilitation and

Upgrade Works Component. The Bank shali not be obliged to disburse any amount in respect of the

Road Rehabilitation and Upgrade Works Component until the Borrower has furnished or caused to be

furnished to the Bank, evidence acceptable to the Bank, that:



6] PIMU has been established;

(ii) PEs, PO, QS and CLO have been engaged,
(iii)  JEs have been appointed;
(iv) EMO, AA, AQ, Technicians and PRO have been assigned; and

v) CSEs have been engaged.

Section 5.03  Conditions Precedent to Disbursement in respeet of the Construction Component of

each Contract of the Road Rehabilitation and Upgrade Works Component. The Bank shall not be

obliged to disburse any amount in respect of the construction component of any contract of the Road
Rehabilitation and Upgrade Works Component until the Borrower has furnished or caused to be furnished

to the Bank, evidence acceptable to the Bank, that:

() the Borrower has received all requisite statutory, planning, building and environmental
permits, licences and/or other approvals in respect of the Road Rehabilitation and Upgrade

Works contract; and

{ii) the lands required for the Road Rehabilitation and Upgrade Works Component have been
vested in the Borrower, free from all encumbrances and without covenants, stipulations or
conditions which may adversely affect the Project; or alternatively that it has made
arrangements, satisfactory to the Bank, to enter into possession of, or acquire the relevant

rights over such lands for the purposes of the Project.

ARTICLE VI

Particular Conditions

Section 6.01  Project Implementation. (a)  Except as the Bank may otherwise agree, the

Borrower shall implement the Project through PIMU of MWH.



(b) The Borrower shall;

(i)

(i)

Section 6.02

carry out the Project at all times with due diligence and efficiency, with management
personnel whose qualifications and experience are acceptable to the Bank, and in
accordance with sound technical, environmental, financial and managerial standards and

practices; and

institute  and maintain  organisational, administrative, accounting and auditing

arrangements for the Project, acceptable to the Bank.

Establishment of Project Implementation Management Unit. The Borrower shall

establish and, for the duration of the Project, maintain a PIMU which shall be responsible for the planning

and management of project activities, with the composition and functions set out in Schedule 10.

Section 6.03

Engagement of Project Coordinator. Project Engineers, Procurement Officer,

Quantity Survevor and Community Liaison Officer. The Borrower shall, in accordance with the

procurement procedures applicable to the L.oan, select and engage:

(i)

(i)

(iii)

the project coordinator engaged under the RIRP-UKCIF as PC of PIMU, who shall:

{aa) report to the Director of MWH or his designate;

(bb)  be primarily responsible for managing the implementation of the various

components of Bank-financed projects; and

{cc)  carry out the duties and responsibilities of the PC set out in the TOR at
Schedule 11;

two (2) PEs, who shall report to the PC, and provide the services set out in the TOR at
Schedule 12;

a PO to provide the services set out in the TOR at Schedule 13;
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(iv) a QS to provide the services set out in the TOR at Schedule 14; and

) a CLO to provide the services set out in Schedule 15.

Section 6.04  Appointment of Junior Engineers. (&) The Borrower shall appoint two junior engineers

with qualifications and exﬁerience acceptable to the Bank, to support the PEs during the preparation,
implementation and supervision of the Project activities of PIMU. The JEs shall report to the PEs, or an
officer designated by the PEs, and shall be assigned exclusively to the Bank-financed portfolio of projects

being executed under PIMU.

) The qualifications and experience of any person subsequently appointed to the position of JE shall

be acceptable to the Bank.

Section 6.05  Engineering Consultancy. The Borrower shall, in accordance with the procurement

procedures applicable to the Loan, select and engage CSEs to provide the services set out in the TOR at
Schedule 6.

Section 6.06  Technical Assistance. The Borrower shall:

(i) in accordance with the procurement procedures applicable to the Loan, select and engage

consultants:

(aa)  to provide social and gender capacity-building training for the MWH and other
agencies of the Borrower, contractors and construction workers in accordance with
the TOR at Schedule 7;

(bb)  to prepare a road sector development master plan in accordance with the TOR at
Schedule 8; and

{cc) for the development and implementation of a community-driven and gender-
responsive road safety awareness communication strategy in accordance with the

TOR at Schedule 9; and
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@n within a time frame acceptable {0 the Bank, implement such of the recommendations

arising out of the consultancies as may be acceptable to the Bank.

Section 6.07  Engagement of Contractors. The Borrower shall, in accordance with the procurement

procedures applicable to the Loan. select and engage contractors to carry out the Road Rehabilitation and

Upgrade Works Component of the Project.

Section 6.08  Assignment of EMO, AA, AQ, Technicians and PRO. (a) The Borrower shall

assign to, and for the duration of the Project, maintain in the service of PIMU the following:

@ an EMO with qualifications and experience acceptable to the Bank, with the duties and

responsibilities set out in the TOR at Schedule 16;

(i) an AA with qualifications and experience acceptable to the Bank, to provide administrative

assistance to the PIMU;

(iii)  an AO with qualifications and experience acceptable to the Bank, with the duties and

responstbilities set out in the TOR at Schedule 17,

(iv) two (2) Technicians with qualifications and experience acceptable to the Bank, to provide

technical assistance to PIMU; and

v the public relations officer engaged under the RIRP-UKCIF as PRO for PIMU, who shall:

{aa)  report to the PEs or an officer designated by the PEs;

(bb) be responsible for leading and managing visibility-related activities, public
relations, media and mass communications of the Bank’s portfolio of projects

being executed under PIMU; and

{cc)  ensure that the projects of PIMU and their impact are properly documented and
disseminated thereby improving the visibility and profile of the projects being

implemented under PIMU,



11 -

(b) The qualifications and experience of any person subsequently appointed to the position of EMO,
AQ, AA, PRO or Technician shall be acceptable to the Bank.

Section 6.09  Maintenance. The Borrower shall:

(a) keep the roads, works and other infrastructure financed under the Project, or cause the same
to be kept in good repair and condition, and shall provide the financial and other resources

required to adequately maintain the infrastructure financed from the Loan; and

(b) commencing in 2020, no later than December 31 in each year, for seven years, provide the
Bank with MWH Road Division’s Road Maintenance Programme Condition Assessment
Report (RMPCA), setting out the cost of maintenance for the Project infrastructure, and
shall provide the resources required for the maintenance of the Project infrastructure in

accordance with the funding indicated in the RMPCA.

Section 6.10  Reporting Requirements. Without prejudice to the provisions of paragraph (¢) of
Section 7.01 of the General Provisions, except as the Bank may otherwise agree, the Borrower shall furnish
or cause to be furnished to the Bank, the Reporting Requirements, in such form or forms as the Bank may

require, within the time frame specified therein for doing so.
Section 6.11  Additional Funds.  For the purpose of Section 7.05 of the General Provisions, the
estimated cost of the Project is sixty-five million six hundred and twenty-seven thousand United States

doliars (USD65,627,000).

Section 6.12  Borrower’s Contribution to the Project. (a) Without prejudice to the provisions

of Section 7.05 of the General Provisions, the Borrower shall contribute to the Project an amount of not
less than fifty-three million three hundred and seventy-four thousand Eastern Caribbean dollars

(XCD353,374,000) inclusive of the lands required for the Project.

(b) Unless otherwise agreed with the Bank, the contribution which the Borrower is required to make

to the Project in accordance with paragraph (a) of this Section shall be expended by the Borrower in a timely
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manner on the components of the Project allocated for financing by the Borrower as shown in the Financing

Plan up to the respective Hmits set out therein,

ARTICLE VII

Miscellaneous

Section 7.01  The following addresses are specified for the purpose of Section 12.03 of the General

Provisions:

¥or the Bank: For the Borrower:

Caribbean Development Bank Financial Secretary

Wildey Ministry of Finance and Corporate Governance
St. Michael Parliament Drive

BARBADOS, W.I. St. John’s

ANTIGUA AND BARBUDA, W.L
Telefax: (246) 426-7269
Telefax: (268) 462-1622
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CARIBBEAN DEVELOPMENT BANK

GENERAL PROVISIONS APPLICABLE
TO LOAN AGREEMENTS WITH
BORROWER ONLY

DATED: June 30, 1995

ARTICLE I

Application of General Provisions,

Inconsistency with Loan Agreement

Sectioni.01 Application of General Provisions. These General Provisions set forth certain terms and

conditions generally applicable to loans made by the Bank and shall apply to Loan Agreements without an
Executing Agency to such extent, and subject to such modifications, as may be provided in such Loan
Agreements, provided however that, where there is no Guarantor, references in these General Provisions to .

Guarantor and Guarantee Agreement shall be disregarded.

Section1.02 Inconsistency with Loan Agreement. If any provision of a Loan Agreement is inconsistent

with a provision of these General Provisions, the provision of the Loan Agreement shall prevail.



Section 2.01

2.

ARTICLE 11

Definitions, References, Headings

Definitions. The following expressions have the following meanings wherever used in these

General Provisions unless the context otherwise requires:

(@)

(i)

(iip)

(iv)

v)

(vi)

(vii)

(viii)

"Aid Donor(s)" means such of the Donors or Lenders to the Bank which may be providing

financing through the Bank for the Project;
"Bank" means the Caribbean Development Bank;

"Borrower" means the party to the Loan Agreement to which the Bank has agreed to make the

Loan;

"Closing Date" means the date referred to in Section 4.03;

"Due Dates" means the dates specified in the Loan Agreement for payment of instalments of
the Principal and the interest (excluding interest payable pursuant to Section 3.09),

commission, commitment charge and other charges in respect of the Loan;

"Guarantee Agreement" means the agreement between the Guarantor and the Bank whereby
the Guarantor guarantees the payment of the instalments of the Principal and the interest,
commission, commitment charge and other charges in respect of the Loan, as such agreement
may be amended from time to time, and includes all agreements amending such agreement or

supplemental thereto and all schedules to such agreement;
"Guarantor" means the party to the Guarantee Agreement which is the member of the Bank
guaranteeing the payment of the instalments of the Principal and the interest, commission,

commitment charge and other charges in respect of the Loan;

"interest” means interest payable pursuant to Sections 3.03 and 3.09;



(ix)

(x)

(x1)

(xii)

(xii)

(xiv)

(xv)

(xvi)

2
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"Loan" means the loan provided for in the Loan Agreement and includes portions of the Loan

which are separately provided for in the Loan Agreement;

"Loan Account" means the account referred to in Section 3.01;

"Loan Agreement” means the agreement between the Bank and the Borrower providing for
the Loan, to which some or all of these General Provisions shall have been made applicable,
as such agreement may be amended from time to time, and includes such of these General
Provisions as thus made applicable thereto, all agreements amending such agreement or

supplemental thereto and all schedules to such agreement;

"other charges" means expenditure incurred by the Bank for or in connection with the
remittance by the Bank of amounts withdrawn from the Loan Account, the purchase by the
Bank of any currency needed by the Bank for payment to itself of interest, commission,
commitment charge and/or other charges in accordance with Section 4.11 and the
establishment or modification of Letters of Credit pursuant to Section 4.02, and amounts
agreed to be paid by the Borrower to the Bank for or in connection with other special

commitments entered into by the Bank in accordance with Section 4.02;

"Principal" means the amount withdrawn from the Loan Account and outstanding from time

to time;

"Project" means the project or programme for which the L.oan is granted, as described in the

Loan Agreement and as such description may be amended from time to time;

"Project Country" means the country specified in the Loan Agreement being the country ofa
member of the Bank in which the Project is located or in which the Borrower is directing the

operations of, and implementing, the Project; and

"Taxes" includes imposts, levies, fees and duties of any nature in effect at the date of the Loan

Agreement or Guarantee Agreement and thereafter.
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Section 2.02  References. References in these General Provisions to Articles or Sections are to Articles or
Sections of these General Provisions and reference to the singular shall include the plural and vice versa unless

the context otherwise requires.

Section 2.03  Table of Contents and Ieadings. The Table of Contents and the headings to the Articles and

Sections are inserted for convenience of reference only and are not a part of these General Provisions.

ARTICLE I}

Loan Account, Repayment, Interest, Commission,

Commitment Charge, Other Charges and Payments

Section 3.01  Loan Account. The Bank shall open a Loan Account in its books in the name of the Borrower.
The amount of the Loan shall be credited to the Loan Account and may be withdrawn therefrom as provided,
and subject to the rights of cancellation and suspension set out, in the Loan Agreement and in these General

Provisions.

Section 3.02  Repayment. (a) The Borrower shall repay the amount withdrawn from the Loan Account in
the manner specified in the Loan Agreement. The Bank shall provide the Borrower with particulars of the

repayments before the Due Date for the first repayment.

(b) Without prejudice to the provisions of Article IX, if there shall have been a cancellation, pursuant to
Section 8.01 or Section 8.03, of such amount of the Loan as in the Bank's opinion is substantial and the Project
has not been completed, the Borrower shall repay the Principal or, where portions of the Loan are separately
provided for in the Loan Agreement, the amount of each portion of the Loan withdrawn from the Loan
Account credited with such portion and outstanding in such fewer instalments than those specified in the Loan
Agreement as the Bank may specify in writing not exceeding such portion of the number of such instalments to
the nearest whole number as the Principal bears to the Loan or the amount of each portion of the Loan
withdrawn from the Loan Account credited with such portion and outstanding bears to such portion, as the case

may be.
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Section 3.03  Interest. (a) The Borrower shall pay interest on the Principal at the rate provided for in the
Loan Agreement, except as otherwise provided in Section 3.09. Such interest shall accrue from the respective
dates on which amounts shall be withdrawn from the Loan Account and shall be payable on the Due Dates, the

first payment being due and payable on the first Due Date afier the date of the first disbursement of the Loan.

(b) The Bank may from time to time increase or decrease the rate of interest for the time being payable on
any amount of the Loan which is being lent from the Ordinary Capital Resources of the Bank to take effect on
the day after the first Due Date after June 30 and/or December 31 in any year, or on such other date or dates as

the Bank may specify in writing from time to time.

Section 3.04  Commission. The Borrower shall pay to the Bank a commission on the Principal at the rate
provided for in the Loan Agreement, except as otherwise provided in Section 3.09. Such commission shall
accrue from the respective dates on which amounts shall be withdrawn from the Loan Account and shall be
payable on the Due Dates, the first payment being due and payable on the first Due Date after the date of the

first disbursement of the Loan.

Section 3.05  Commitment Charge. The Borrower shall pay to the Bank a commitment charge on the

amount unwithdrawn from the Loan Account from time to time at the rate specified in the Loan Agreement.
Except as the Bank may otherwise specify in writing, such commitment charge shall accrue from the date
specified in the Loan Agreement to the respective dates on which amounts shall be withdrawn from the Loan
Account or shall be cancelled and shall be payable on the Due Dates, the first payment being due and payable

on the first Due Date after the date on which such charge shall accrue.
Section 3.06  Other Charges and Interest on Overdue Payments. Other charges due by the Borrower to the

Bank and interest payable under Section 3.09 shall be payable on demand, except as otherwise provided in

Section 3.10.

Section 3.07  Computation of Interest. Commission and Commitment Charge. Interest, commission and
commitment charge shall be computed daily on the basis of a 360-day year of twelve (12) 30-day months.

Section 3.08 ~ Advance Payments. The Borrower shall have the right, upon payment of all overdue Principal

and all accrued interest, commission, commitment charge and other charges and upon not less than
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forty-five (45) days' notice to the Bank, to repay as of a date acceptable to the Bank in advance of maturity any
portion of the Principal, provided however that, unless otherwise agreed, such early repayment shail not
interfere with the repayment in the regular course of the Principal, but shall have the effect only of accelerating
repayment of the Principal and the particulars of the repayments to be provided pursuant to Section 3.02 shall

be amended accordingly.

Section 3.09  Overdue Payments. (a) In case the Borrower fails to pay any portion of the Principal, interest

(excluding interest payable under this Section}, commission, commitment charge and/or other charges due and
payabie under the Loan Agreement, but without prejudice to the provisions of Articles VIII and 1X, the
Borrower shall pay to the Bank interest on such overdue Principal, interest, commission, commitment charge
and/or other charges at such rate or rates of interest per annum as shall be applicable thereto as provided in
paragraph (b} of this Section, for a period from the day immediately succeeding the Due Date for such overdue
payment or payments to the day of actual payment thereof (both dates inclusive) if the Borrower fails to pay
any portion of such overdue payment or payments within the period of twenty-one (21) days afier the Due Date

for such overdue payment or payments.

(b) The rate of interest per annum payable on the amount of an overdue payment, or, if there be more than
one, of the aggregate of all overdue payments outstanding from time to time shall be such rate as the Bank shall
specify in writing from time to time being equivalent to one per cent (1%) above the aggregate rates of interest
and commission, if any, payable on the Loan on the day immediately succeeding the Due Date or Due Dates
for such overdue payment or payments and each Due Date thereafter until payment in full of such overdue

payment or payments,

(c) The rate or rates of interest payable on an overdue payment of Principal under this Section shall be in

lieu of the rate or rates of interest and commission, if any, payable on the Loan.

Section 3.1¢  Place and Application of Payments. (a) The Principal and the interest, commission,

commitment charge and other charges in respect of the Loan shall be paid at such place or places as the Bank

may reasonably request.
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(b) All payments shall be applied firstly to any interest payable under Section 3.09, then to any
commitment charge and other charges due and payable, then to any interest (excluding interest payable under

Section 3.09) and commission due and payable, then to any Principal due and payable.

ARTICLE IV
Withdrawal of Loan

Section 4.01  Withdrawal and Application of Loan. (a) Subject to the provisions of the Loan Agreement,
the Borrower shall be entitled to withdraw from the Loan Account amounts required for the purpose of the
Project, but, except with the agreement of the Bank, no withdrawals shall be made on account of expenditures

incurred before the date of the L.oan Agreement.

()] The amount withdrawn from the Loan Account shall be applied for the purpose of the Project in

accordance with the provisions of the Loan Agreement and of these General Provisions.

Section 4.02  Special Commitments. At the request of the Borrower and upon such terms and conditions as
may be agreed upon between the Bank and the Borrower, the Bank may enter into special commitments in
writing to pay amounts to the Borrower or others in respect of the cost of goods and services to be financed out

of the amount withdrawn from the L.oan Account notwithstanding any subsequent suspension or cancellation.

Section 4.03  Period of Disbursement. The Loan may be disbursed up to the date specified in the Loan

Agreement or such later date as may be specified in writing by the Bank.

Section 4.04  Procurement. (a) Any goods and services required for carrying out the Project shall, if they

are to be financed out of an amount of the Loan,

)] be procured in accordance with the procedures outlined in the Bank's "Procedures for
Selection and Engagement of Consultants by Recipients of CDB Financing" and "Guidelines
for Procurement" as are in effect on the date of the Loan Agreement and as the same may be
amended from time to time by the Bank or in accordance with such other procedures as may

be specified in writing by the Bank; and
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(ii) except as provided in the procedures referred to in sub-paragraph (1} of this paragraph, have
their source and origin in and be procured from only the member countries of the Bank, all of
which are specified in the Annex to these General Provisions, and such other countries as may

be specified in, or pursuant to, the Loan Agreement.

(b) The Borrower undertakes that, in the procurement of goods and services for the Project, all necessary
measures will be taken to ensure that the construction and service contracts and all purchases of goods financed
out of an amount of the Loan will be made at a reasonable cost which will generally be the lowest market price
taking into account time of delivery, quality, efficiency, reliability of the goods and availability of maintenance
facilities and spare parts therefor and, in the case of services, of their quality and the competence of the parties

rendering them.

Section 4.05  Goods and Services to be used exclusively in carrying out the Project. Except as the Bank

may otherwise agree, the Borrower shall cause all goods and services financed out of an amount withdrawn

from the Loan Account to be used exclusively in carrying out the Project.

Section 4.06  Request for Withdrawal or Special Commitment. When the Borrower desires to withdraw any

amount from the Loan Account, or to request the Bank to enter into a special commitment pursuant to
Section 4.02, the Borrower shall deliver to the Bank a writien application in such form and containing such
statements and agreements as the Bank shall reasonably request. Applications for withdrawal with the
necessary documentation as hereinafter in this Article provided shall be made promptly in relation to

expenditures for the Project.
Section 4.07  Authorisation of Requests for Withdrawals. The Borrower shall furnish to the Bank evidence
of the authority of the person or persons authorised to sign applications for withdrawal and the authenticated

specimen signature of such person or persons.

Section 4.08  Documentation of Reguests for Withdrawals. The Borrower shall furnish to the Bank such

documents and other evidence in support of the application as the Bank shall reasonably request, whether

before or after the Bank shall have permitted any withdrawal requested in the application.
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Section 4.09  Application and Documents to satisfv Bank. Each application and the accompanying
documents and other evidence must be sufficient in form and substance to satisfy the Bank that the Borrower is
entitled to withdraw from the Loan Account the amount applied for and that the amount to be withdrawn from

the Loan Account has been or will be used for the purposes specified in the Loan Agreement.

Section 4.10  Payments o the Borrower. Payment by the Bank to the Borrower of amounts which the

Borrower is entitled to withdraw from the Loan Account shall be made to or on the order of the Borrower.

Section 4.11 Withdrawal and Deduction of Interest, Commission. Commitment Charge and Other Charges.

The Bank shall be entitled, but not obligated, to withdraw from the Loan Account when allocated for financing
by the Bank without the necessity of an application for withdrawal by the Borrower, or deduct from any
disbursement to, or on behalf of, the Borrower under the Loan Agreement, and pay to itself interest,
commission, commitment charge and/or other charges due and payable under the Loan Agreement, and the
Bank shall promptly notify the Borrower in writing of such withdrawal or deduction. Each such withdrawal
from the Loan Account shall be deemed to be a disbursement of a portion of the Loan to the exient of the

amount, and as of the date, of such withdrawal.

ARTICLEV

Currency Provisions

Section 5.01  Currencies in which Withdrawals may be made. Except as the Bank and the Borrower may

otherwise agree, withdrawals from the Loan Account shall be made in the respective currencies in which the
expenditures to be financed out of the Loan have been paid or are payable or in such other currency or

currencies available to the Bank, as the Bank may reasonably determine,

Section 5.02  Currency in which Principal is Repayable. (a) Any amount withdrawn from the Loan

Account which is being lent from that portion of the Special Development Fund of the Bank subject to the
Rules adopted by the Board of Directors of the Bank in May 1983, as the same may be amended from time to
time by the Bank, shall be repayable in United States dollars.
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(b) Except as provided in paragraph (a) of this Section or as the Bank may otherwise specify in writing,
the amount withdrawn from the Loan Account shall be repayable in the several currencies withdrawn from the
Loan Account and the amount repayable in each currency shall be the amount withdrawn in that currency,
provided that, if a withdrawal shall be made in any currency which the Bank shall have purchased with another
currency for the purpose of such withdrawal, the amount so withdrawn shall be repayable in such other

currency and the amount so repayable shall be the amount paid by the Bank on such purchase.

(c) The portion of the amount withdrawn from the L.oan Account to be repaid in a particular currency shall
be repayable in such instalments as the Bank shall from time to time specify provided that the amount to be
repaid on each Due Date shall remain as set out in the particulars of the repayments to be provided under

Section 3.02.

Section 5.03 Currencies in which Commitment Charge. Interest. Comimission and Other Charges are

Payable. The Commitment Charge shall be payable in United States dollars, interest and commission on any
portion of the amount withdrawn from the Loan Account shall be payable in the currency or currencies in
which such portion of the amount withdrawn from the Loan Account is repayable, interest payable under
Section 3.09 shall be payable in the currency or currencies in which the overdue payment is payable and other

charges shall be payable in the currency or currencies utilised by the Bank for such other charges.

Section 5.04  Exchange Control Permission. The obligation to obtain any requisite exchange control

permission shall be that of the Borrower.

Section 5.05  Purchase of Currencies. The Bank will, at the request of the Borrower and on such terms and

conditions as the Bank shall determine, use its best efforts to purchase any currency needed by the Borrower
for payment of Principal, interest, commission, commitment charge and other charges required under the Loan
Agreement upon payment by the Borrower of sufficient funds therefor in such currency or currencies to be
specified by the Bank from time to time. In purchasing the currencies required, the Bank shall be acting as
agent of the Borrower, and the Borrower shall be deemed to have made any payment required under the Loan
Agreement only when and to the extent that the Bank has received such payment in the currency or currencies

required.
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Section 5.06  Valuation of Currencies. Whenever it shall be necessary to determine the value of one

currency in terms of another, such value shall be as reasonably determined by the Bank.
ARTICLE VI
Conditions Precedent to First Disbursement

Section 6,01  (a) The Borrower shall, by the date referred to in Section 8.03 (i), furnish or cause to be

furnished to the Bank:

(i) the Guarantee Agreement in form and substance acceptable to the Bank;
(i) evidence, acceptable to the Bank, that the Borrower, if it is not a member of the Bank, is
legally established;

(iii}  one or more opinions, satisfactory to the Bank, of a legal practitioner, acceptable to the

Bank, showing that:

(aa)  the Borrower, if it is not a member of the Bank, has the legal capacity to contract

the obligations assumed in the Loan Agreement and to fully execute the Project;

(bb)  the Borrower has complied with all the necessary requirements under the
Constitution of the Project Country and under the Laws and Regulations in force

therein in order to enter into the Loan Agreement; and

(cc)  the Loan Agreement has been duly authorised by and executed and delivered on
behalf of the Borrower and constitutes a valid and legally binding obligation in

accordance with all of its terms;

(iv) proof, satisfactory to the Bank, that the person or persons who signed the Loan Agreement on

behalf of the Borrower were legally empowered to do so;
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(v) evidence, acceptable to the Bank, that the Borrower has designated one or more
representatives to represent it i ail acts regarding the implementation of the Loan Agreement

and the authenticated specimen signature of the said representative or representatives; and

(vi} evidence, acceptable to the Bank, that the Borrower has authorised one or more persons to
sign applications for withdrawals in accordance with Section 4.07 and the authenticated

specimen signature of the person or persens so autherised.

(b) Except as the Bank may otherwise agree, the Bank shall not be obliged to make the first disbursement
of the Loan until the requirements of paragraph (a) of this Section, as amplified by the Loan Agreement, have
been complied with to the entire satisfaction of the Bank and the Aid Donor(s) shall have authorised

withdrawals for the Project, if necessary.

ARTICLE VII

Particular Covenants

Section 7.01  Records. Accounts and Information. (a) The Borrower, if it is not a member of the Bank,
shall maintain records and accounts adequate to reflect in accordance with consistently maintained sound
accounting practice the operations and financial condition of the Borrower. Without prejudice to the generality
of the foregoing provision, if applicable, the Borrower shall maintain records and accounts adequate to identify
the goods and services financed out of the amount withdrawn from the Loan Account, to disclose the use
thereof in the Project, to show the expenditures of the amount withdrawn from the Loan Account and 1o record
the progress of the Project (including the cost'thereof). The Borrower shall maintain such accounts and records
relating to the Project to the satisfaction of the Bank and such records and accounts shall be kept separately and

distinct from the records and accounts of the other operations of the Borrower.
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(b) The Borrower, if it is not a member of the Bank, shall:

)] have its accounts and financial statements (balance sheets, statements of income and
expenditure and related statements) for each fiscal year audited by independent auditors

acceptable to the Bank in accordance with sound auditing principles consistently applied;

(ii) furnish to the Bank, as soon as available, but in any case not later than six (6) months after the
end of each such year, certified copies of its audited financial statements for such year and an
audit report by the said auditors of such scope and in such detail as the Bank may reasonably

request; and

(i) furnish to the Bank such other information concerning its accounts and financial statements

and the audit thereof as the Bank may from time to time reasonably request.

(c) The Borrower shall furnish or cause to be furnished to the Bank all such information as the Bank shall
reasonably request concerning the expenditures of the amount withdrawn from the Loan Account, the Project,
the benefits to be derived therefrom, the administration and operations of the Project and the financial

condition of the Borrower.

(d) The authorised representatives of the Bank and the Aid Donor(s) shall be entitled to inspect the goods
financed out of the amount withdrawn from the Loan Account, the sites, works, plant and construction
included in the Project, the operation thereof and any records, documents and accounts of the Project and for
that purpose to enter any lands, buildings, erections or facilities owned or occupied by the Borrower. The

Borrower will provide such representatives with all reasonable opportunities and facilities for this purpose.

Section 7.02  Cooperation between the Bank and the Borrower. (a) The Bank and the Borrower shall

cooperate fully to ensure that the purpose of the Loan will be accomplished. To that end, the Bank and the
Borrower shall, from time to time, at the request of either party, exchange views through their representatives
with regard to the progress of the Project, the performance by the Borrower of its obligations under the Loan

Agreement and any other matters relating to the Project.
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B The Borrower shall promptly inform the Bank of any condition which interferes, or threatens to
interfere, with the accomplishment of the purpose of the Loan, the maintenance of the service thereof or the

performance by the Borrower of its obligations under the Loan Agreement.

Section 7.03 Taxes. The Borrower shall pay, or cause to be paid, all taxes, if any, imposed under the laws

in force in the Project Country in connection with the execution, issue, delivery or registration of the Loan
Agreement, any instrument given as a requirement of the Loan A greement (including securities and promissory
notes), any transfer or assignment by the Bank pursuant to Section 7.07 and any agreement amending or
supplemental to the Loan Agreement, any such instrument and any such transfer or assignment, and all
payments of Principal, interest, commission, commitment charge and other charges shall be made without

deduction for, and free from, any taxes imposed under any such laws.

Section 7.04  Priority of Loan. {(a} It is the mutual intention of the Borrower, if it is a member of the Bank,
and the Bank that no other external debt shall enjoy any priority over the Loan by way of lien on governmental

assets.

(b) To that end, the Borrower, if it is 2 mernber of the Bank, undertakes that, except as the Bank may
otherwise agree, if any lien shall be created by the Borrower on any governmental assets as security for any
external debt, such lien will, ipso facto, and at no cost to the Bank, equally and ratably secure the payment of
the Principal, interest, commission, commitment charge and other charges and that in the creation of any such
lien express provision will be made to that effect. The Borrower, ifif is a member of the Bank, shall promptly

inform the Bank of the creation of any such lien.

(c) The foregoing provisions of this Section shall not apply to:

(i) any lien created on property, at the time of purchase thereof, solely as security for the payment

of the purchase price of such property; or

(i) any lien arising in the ordinary course of banking transactions and securing a debt maturing

not more than one (1) year after its date.



(d) As used in this Section the term:

i) "external debt" means any debt payable by the Borrower in any medium other than the
currency which at the time in question is legal tender in the Project Country whether such

debt is payable absolutely or at the option of the creditor in such other medium; and

(i) "governmental assets" means assets of the Project Country, if the Borrower is a member of the
Bank, of any of its political sub-divisions, or of any agency of the Project Country, if the
Borrower is a member of the Bank, or of any such political sub-division including an

institution performing the functions of a central bank.

{e) The Borrower, if it is not a member of the Bank or a political sub-division or agency of a member of
the Bank or an enterprise in which equity participation by one or more members of the Bank or one or more
agencies of such member or members of the Bank is a controlling one, undertakes that, except as the Bank may
otherwise agree or as contemplated for the Project, no security which will rank prior to, or pari passu with, any
security given as a requirement of the Loan Agreement shall, after the date of the Loan Agreement, be created

or maintained on any of its property as security for any debts.

Section 7.05  Additional Funds. The Borrower shall provide promptly as necessary all funds in addition to

the amount withdrawn from the Loan Account and all other resources required for the punctual and effective
carrying out of the Project and, in particular, shall be responsible for meeting any amount by which the cost of

the Project exceeds the estimated cost thereof as specified in the Loan Agreement.

Section 7.06  Maintenance of Insurance. (a) Except as otherwise specified in the Loan Agreement, the

Borrower shall take out and maintain with responsible insurers, or make adequate arrangements acceptable to
the Bank for, insurance against such risks and in such amounts as shall be consistent with sound business
practice and, without limitation upon the foregoing, such insurance shall cover marine, transit and other
hazards incident to the acquisition, transportation and delivery of goods financed out of an amount withdrawn
from the Loan Account to the place of use or installation, any indemnity thereunder to be made payable in a

currency freely usable by the Borrower to replace or repair such goods.
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(b) The Borrower shall require any such insurers with which insurances in respect of any insurable
property financed out of an amount withdrawn from the Loan Account and other insurable property are taken
out and are to be maintained to give notice periodically to the Borrower and the Bank when such insurances are
to be renewed and, in addition, advise the Bank immediately on each renewal date whether such insurances are

renewed.

Section 7.07  Transfer or Assignment of Loan Agreement or Loan. The Bank shall be entitled to transfer or

assign at any time to the Aid Donor(s) all or any of its right, title and interest in and under the Loan Agreement
and any instrument (including securities and promissory notes) given as a requirement of the Loan Agreement
and in and to the whole or any part of all monies whatsoever due or to become due to the Bank thereunder.

The Bank shall promptly inform the Borrower of any such transfer or assignment.

Section 7.08 ~ Maintenance of Corporate Existence. Licences and Franchises and other special requirements

if the Borrower is a limited liability company. (a) Except as the Bank may otherwise agree or as specified in

the Loan Agreement, the Borrower shall:

(0 take all necessary steps as lie within its power and use its best endeavours at all times to
maintain its corporate existence and the right to carry on operations and shall acquire,
maintain and renew all rights, powers, privileges, licences and franchises owned or held by it
and necessary and useful in the implementation of the Project and the conduct of the business

contemplated by the Project;

(i) not amend its Memorandum or Articles of Association; and

(iii}  observe all the laws of the Project Country affecting the Borrower and, in particular, all the
provisions of the Companies legisiation in force in the Project Country as amended or
modified from time to time especially in filing with the Registrar of Companies any

information and documents required to be filed under such legislation.

(b) Except as the Bank may otherwise agree, at least fifty-one per cent (51%) of the issued and paid up
share capital of the Borrower shall be held at all times by one or more of the Governments, nationals and

belongers of Commonwealth Caribbean member countries of the Bank and corporate bodies controlled by such
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Governments, nationals and belongers and the Borrower shall at all times be controlled by one or more of such

Governments, nationals, belongers and corporate bodies.

ARTICLE VII1

Cancellation and Suspension

Section 8.01  Cancellation by Borrower. The Borrower may by notice to the Bank cancel any amount of the

Loan which the Borrower shall not have withdrawn prior to the giving of such notice, except that the Borrower
may not so cancel any amount of the Loan in respect of which the Bank shall have entered into a special

commitment pursuant to Section 4.02.

Section 8.02  Suspension by Bank. (a) If any of the following events shall have occurred and be
continuing, the Bank may by notice to the Borrower and the Guarantor suspend in whole or in part the right of

the Borrower to make withdrawals from the Loan Account:

(i) the Borrower shall have failed to make payment (notwithstanding the fact that such payment
may have been made by the Guarantor or a third party) of Principal, interest, commission,
commitment charge or other charges under the Loan Agreement or any Principal, interest,
commission, commitment charge or other payment required under any other agreement

between the Bank and the Borrower;

(ii) the Guarantor shall have failed to make payment of Principal, interest, commission,
commitment charge or other charges under the Guarantee Agreement or any Principal,
interest, commission, commitment charge or other payment required under any other

agreement between the Bank and the Guarantor;

(iiiy  the Borrower or the Guarantor shall have failed to perform or observe any of its other

obligations under the Loan Agreement or the Guarantee Agreement;



(iv)

)

(vi)

(vii)

(viii)

(ix)

()

(xi)

(xii)
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a situation shall have arisen which shall make it improbable in the Bank's opinion that the
Project can be carried out or that the Borrower or the Guarantor will be able to perform or

observe any of its obligations under the Loan Agreement or the Guarantee Agreement;

prior to the Closing Date, any material adverse change in the condition of the Borrower, as

represented by the Borrower, shall have occurred,

a representation made by the Borrower or the Guarantor in or pursuant to the Loan Agreement
or the Guarantee Agreement or any statement furnished in connection therewith and intended
to be relied upon by the Bank in making the Loan shall have been incorrect in any material

respect;

the Borrower, if it is a member of the Bank, or the Guarantor shall have withdrawn or been

suspended from membership in, or ceased to be a member of, the Bank;

the right of the Borrower or the Guarantor to make withdrawals under any other agreement

with the Bank shall have been suspended in whole or in part by the Bank;

the right of the Bank to receive funds for the Project from the Aid Donor(s) shall have been

suspended in whole or in part or shall have terminated;

a situation shall have arisen whereby, in the Bank's opinion, any withdrawal or further
withdrawal from the Loan Account will cause the Bank to exceed any of the lending limits of

the Bank, established by the Board of Directors of the Bank from time to time;

any event specified in sub-paragraph (vii) of Section 8.03 and sub-paragraphs (iv), (vi), (vii),

{viii), (ix), (x), (xi) and (xii) of Section 9.01 shall have occurred; or

any other event specified in the Loan Agreement for the purpose of this Section shall have

occurred.
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)] The right of the Borrower to make withdrawals from the Loan Account shall continue to be suspended
in whole or in part, as the case may be, until the event or events which gave rise to such suspension shall have
ceased to exist or until the Bank shall have notified the Borrower and the Guarantor that the right to make
withdrawals shall be restored, whichever is earlier, but, in case of any such notice of restoration, the right to
make withdrawals shall be restored only to the extent and subject to the conditions specified in such notice, and
no such notice shall affect or impair any right, power or remedy of the Bank in respect of any other or

subsequent event described in this Section.

Section 8.03  Cancellation by the Bank. If any of the following events shall occur, then at any time thereafter

the Bank may by notice to the Borrower and the Guarantor terminate the right of the Borrower to make
withdrawals from the Loan Account or with respect to any amount of the Loan, as the case may be, and, upon

the giving of such notice, the amount of the Loan specified therein shall be cancelled:

(i) the Borrower shall have failed to comply with the conditions set out in Section 6.01 (a}, as
amplified by the Loan Agreement, by the sixtieth (60") day after the date of the Loan

Agreement or such later date as may be specified in writing by the Bank;

(i) in the opinion of the Bank, it is improbable that any requirement specified in or pursuant to
Section 6.01 (b), or any condition to be fulfilled in meeting any such requirement will be

satisfied;

(i) by the date therefor referred to in the Loan Agreement, the Bank has not received any
application for withdrawal from the Loan Account or for Special Commitment in accordance
with Article IV or all applications received by the date shall not have been acceptable to the
Bank;

(iv)  the right of the Borrower to make withdrawals from the Loan Account shall have been

suspended with respect to any amount of the Loan for a continuous period of thirty (30) days;

(v} at any time the Bank determines, afier consultation with the Borrower, that an amount of the

Loan will not be required to finance the Project's cost to be financed out of the Loan;
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(vi) after the Closing Date an amount of the Loan remains unwithdrawn from the Loan Account;

or

(vii}y  the Bank shall have received notice from the Guarantor pursuant to Section 3.05 of the
General Provisions applicable to Guarantee Agreemenis with respect to any amount of the

Loan.

Section 8.04  Amounts subject to Special Commitment not affected by Cancellation or Suspension by the
Bank. No cancellation or suspension by the Bank shall apply to amounts subject to any special commitment

entered into by the Banlk pursuant to Section 4.02.

Section 8.05  Effectiveness of Provisions afier Cancellation or Suspension. Notwithstanding any

cancellation or suspension, all the provisions of the Loan Agreement and of these General Provisions which
shall have been made applicable thereto shall continue in full force and effect except as in this Article

specifically provided.

ARTICLE IX
Events of Default

Section 9.01 If any of the following events shall occur and shall continue for the period specified, if any,
then, at any subsequent time during the continuance thereof, the Bank, at its option, may by notice to the
Borrower and the Guarantor declare the Principal due and payable immediately together with interest,
commission, commitment charge and other charges under the Loan Agreement and upon such declaration the
Principal together with interest, commission, commitment charge and other charges under the Loan Agreement

shall become due and payable immediately:

(i) a default shall occur in the payment of Principal, interest, commission, commitment charge or
other charges under the Loan Agreement and such default shall continue for a period of

thirty (30) days;



(i)

(iif)

(iv)

V)

(vi)

{vii)

(viif)

.91

a default shall occur in the payment of Principal, interest, commission, commitment charge or
other charges under the Guarantee Agreement and such default shall continue for a period of

thirty (30) days;

a default shall occur in the payment of Principal, interest, commission, commitment charge or
other charge under any other loan or guarantee agreement between the Bank and the Borrower

and such default shall continue for a period of thirty (30) days;

a default shall occur in the payment of Principal, interest, commission, commitment charge, or
other charges under any loan or guarantee agreement between the Guarantor and the Bank
under circumstances which would make it unlikely that the Guarantor would meet its
obligations under the Loan Agreement or the Guarantee Agreement and such default shall

continue for a period of thirty (30) days;

a defanlt shall occur in the performance or observance of any other obligation on the part of
the Borrower or the Guarantor under the Loan Agreement or the Guarantee Agreement and
such default shall continue for a period of sixty (60) days after notice thereof shall have been

given by the Bank to the Borrower and the Guarantor;

the Borrower, if it is not a member of the Bank, shall have become unable to pay its debts as
they mature or any action or proceeding shall have been taken by the Borrower, if it is not a
member of the Bank, or by others whereby any of the property of the Borrower, if it is not a

member of the Bank, shall or may be distributed among its creditors;

the Borrower, if it is not a member of the Bank, shall have taken or suffered any action for its
reorganisation, liquidation or dissolution or the suspension of its operations or a receiver or

liquidator shall have been appointed of all or any part of its property;

any modification shall have been made in the purpose, nature or objectives, capital or assets
of the Borrower, if it is not a member of the Bank, and particularly any substantial revision of
the legislation establishing the Borrower, if it is not a member of the Bank and is established

by legislation, which may have a deleterious effect on the Project or on the purpose for which
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the Loan Agreement was entered into;

(ix) the Borrower or the Guarantor shall have failed to fulfil any of its obligations to the Bank

whether arising under the agreement establishing the Bank or otherwise;

() there shall have been cancellation, pursuant to Section 8.01 or Section 8.03, of such an
amount of the Loan as will make it improbable in the Bank's opinion that the Project can be
carried out or that the Borrower will be able to perform or observe any of its obligations under

the Loan Agreement;

(xi)  the Project shall have been discontinued or suspended without the prior approval of the Bank
or the Borrower shall have suspended, or ceases or threatens to cease to carry on, the business

contemplated in carrying out the Project; or

(xii)  any other event specified in the Loan Agreement for the purpose of this Section shall have

occurred and shall continue for the period, if any, specified in the Loan Agreement.

ARTICLE X

Termination

Section10.01 Termination of Loan Agreement. Upon payment in full of the Principal and all interest,
commission, commitment charge and other charges under the Loan Agreement, the Loan Agreement and all

obligations of the parties thereunder shall forthwith terminate.

ARTICLE XI

Enforceability

Section 11.01 (a) Except as provided in paragraph (b) of this Section, the rights and obligations of the

Bank and the Borrower under the Loan Agreement shall be valid and enforceable in accordance with its terms.
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(b) If the Borrower is not a member of the Bank, the rights and obligations of the Bank and the Borrower
under the Loan Agreement shall be construed and determined in accordance with the laws of the Project

Country at the date of the Loan Agreement.

(c) Neither the Bank nor the Borrower shall be entitled in any proceeding under or pursuant to Article XIII
to assert any claim that any provision of the Loan Agreement is invalid or unenforceable because of any

provision of the agreement establishing the Bank or for any other reason.

ARTICLE XII

Miscellaneous

Section 12.01 All statements, reports, certificates, evidence, opinions, notices, communications and other
documents or information furnished or given under the Loan Agreement shall be supplied or submitted in the

English language without cost to the Bank.

Section 12.02 No failure or delay on the part of the Bank to exercise any right, power or privilege under
the Loan Agreement shall operate as a waiver thereof, nor shall any single or partial exercise of any right,
power or privilege under the Loan Agreement preclude any other or further exercise thereof or the exercise of

any right, power or privilege.

Section 12.03 All notices and other communications required or permitted to be given or made under the
Loan Agreement and any other agreement between any of the parties contemplated by the Loan Agreement
shall be in writing. Any such notice or other communication shall be deemed to have been duly given or made
when delivered by hand or mail or by telefax or to the party to which it is required or permitted to be given or
made at such party's address specified in the Loan Agreement or at such other address as such party may have

designated by notice to the party giving such notice or making such communication.

Section 12.04 Subject to Article 42 of the agreement establishing the Bank, if the Borrower, being a
member of the Bank, or the Guarantor ceases to be a member of the Bank, any amount due to it for its shares

repurchased by the Bank shall be withheld so long as the Borrower or the Guarantor remains liable to the Bank
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in respect of the Loan. Such amount may, at the option of the Bank, be applied to any such liability as it

matures.

Section 12.05  Subject to Article 46 of the agreement establishing the Bank, in the event of a distribution of
the assets of the Bank, the Borrower, being a member of the Bank, or the Guarantor shall not be entitled to
receive its share in such distribution until it has settled its obligations to the Bank under the Loan Agreement or

the Guarantee Agreement.

ARTICLE X111

Arbitration

Section 13.01  (a) Any controversy between the parties to the Loan Agreement and any claim by any such
party against any other such party arising under the Loan Agreement which shall not be determined by

agreement between the parties shall be submitted to arbitration before an Arbitration Committee as hereinafter

provided.
(b) The parties to such arbitration shall be the Bank on one side and the Borrower on the other side.
{c) The Arbitration Committee shall consist of three arbitrators appointed as follows:

One arbitrator shall be appointed by the Bank, another by the Borrower and a third
(hereinafter called the umpire) shall be appointed by agreement between the parties, either
directly or through their respective arbitrators. If the parties fail to agree on who shall be the
umpire, he shall be appointed at the request of either party by the Secretary-General of the
Caribbean Community. If either side fails to appoint an arbitrator, he shall be appointed by
the Secretary-General of the Caribbean Community at the request of the other party. If either
of the appointed arbitrators or the umpire is unwilling or unable to act or to continue to act in
such capacity, his successor shall be appointed in the same manner as for the original
appointment. The successor shall perform the same functions and shall have the same powers

as his predecessor.
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(d) An arbitration proceeding may be instituted under this Section upon notice by the party instituting such
proceeding to the other party. Such notice shall contain a statement setting forth the nature of the controversy
or claim to be submitted to arbitration, the nature of the remedy sought and the name of the arbitrator appointed
by the party instituting such proceeding. Within thirty (30} days after the giving of such notice, the other party

shal] notify the party instituting the proceeding of the name of the arbitrator appointed by such other party.

{e) If within sixty (60) days after giving notice instituting the arbitration proceeding the parties shall not
have agreed upon an umpire, either party may request the appointment of an umpire as provided in
paragraph (c) of this Section. If within forty-five (45) days after becoming entitled to do so, neither party
requests the appointment of an umpire as provided in paragraph (c) of this Section, the arbitration proceeding

shall be deemed to have been abandoned.

(f) The Arbitration Committee shall convene in Barbados at such time and place as shall be fixed by the
umpire. Thereafter the Arbitration Committee shall meet in Barbados or in the Project Country at such time

and place as the Arbitration Committee shall determine.

(g) Subject to the provisions of this Section and except as the parties shall otherwise agree, the Arbitration
Committee shall decide all questions relating to its competence and shall determine its procedure. All

decisions of the Arbitration Committee shall be by a majority vote.

(h) The Arbitration Committee shall afford to both sides a fair hearing and shall render its award in
writing. Such award may be rendered by default. An award signed by a majority of the Arbitration Committee
shall constitute the award of the Arbitration Commitiee. A signed counterpart of the award shall be transmitted
to each party. Any such award rendered in aceordance with the provisions of this Section shall be final and
binding upon the parties to the Loan Agreement. Each party shall abide by and comply with any such award

rendered by the Arbitration Committee in accordance with the provisions of this Section.

() The parties shall fix the amount of the remuneration of the Arbitrators and such other persons as shall
be required for the conduct of the arbitration proceedings. The Bank and the Borrower shall each defray its
own expenses in the arbitration proceedings. The costs of the Arbitration Committee shall be divided between

and borne equally by the Bank on the one side and the Borrower on the other. Any question concerning the
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diviston of the costs of the Arbitration Committee or the procedure for payment of such costs shail be

determined by the Arbitration Committee.

() The provisions for arbitration set forth in this Section shall be in liew of any other procedure for the
determination of any controversy between the parties to the Loan Agreement or any claim by any such party

against the other such party arising thereunder.

(k) If within thirty (30) days after the counterparts of the award shall be delivered to the parties the award
shall not be complied with, any party may enter judgment upon or institute a proceeding to enforce the award
in any court of competent jurisdiction against any other party, may enforce such judgment by execution or may
pursue any other appropriate remedies against such other party for the enforcement of the award and the
provisions of the Loan Agreement. Notwithstanding the foregoing, this Section shall not authorise any entry of
judgment or enforcement of award against any party that is a member of the Bank except as such procedure

may be available otherwise than by reason of the provisions of this Section.

)] Service of any notice or process in connection with any proceeding under this Section or in connection
with any proceeding to enforce any award pursuant to this Section may be made in the manner provided in
Section 12.03. The parties to the Loan Agreement waive any and all other requirements for the service of any

such notice or process.

{m) Notwithstanding the provisions of paragraph (j) of this Section, if the Borrower is not a member of the
Bank, nothing in this Section shall be deemed to preclude either of the parties from exercising or instituting
any legal or equitable action to enforce any right or claim arising out of or pursuant to any instrument given as
arequirement of the Loan Agreement with respect to the repayment of the Principal and payment of interest,
comumnission, commitment charge and other charges and submission to arbitration under this Section shall not
be deemed to be a condition precedent or in any way prejudice such exercise or other enforcement of any such

right or claim.



b

Ll

A o

LA S

ANNEX

MEMBERS OF THE BANK

Regional Members

Anguilla

Antigua and Barbuda

Bahamas - Commonwealth of The
Barbados

Belize

Brazil

British Virgin Islands

Cayman Islands

Colombia

Dominica - Commonwealth of
Grenada

Guyana - Co-operative Republic of
Haiti - Republic of

Jamaica

Mexico

Montserrat

Saint Kitts and Nevis

Saint Lucia

Saint Vincent and the Grenadines
Suriname — Republic of

Trinidad and Tobago - Republic of
Turks and Caicos Islands

Venezuela

Non-Regional Members
Canada
China - The People's Republic of
Germany
Italy

United Kingdom

[Section 4.04 (a) (ii}]






SCHEDULE 2
[Section 1.03(a){ii)]

THE PROJECT

PROJECT OUTCOME

1.

The expected outcome of the Project is a road network in the Project Country with:

(a) improved efficiency, safety and climate resilience; and

(b) a socially-inclusive management and planning framework.
PROJECT DESCRIPTION
1. The proposed Project consists of the following components:

(a) Road Rehabilitation and Upgrade Works: preparation of final designs, road rehabilitation
and upgrade of 1.44 km of Anchorage Road (AR), 14 km of Sydney Walling Highway
(SWH), 2.9 km of Old Parham Road (OPR) and 9.45 km of Valley Road North (VRN) and
associated drainage infrastructure.

(b) Land Acquisition: approximately 10,000 m? of privately-owned lands to be acquired
adjacent to AR, SWH, OPR and VRN, to facilitate widening of the corridors to improve
capacity, drainage and enhance road safety.

{c) Project Management: establishment of a PIMU.

{d) Engineering Services: consultancy services for completion of a Climate Vulnerability
Assessment (CVA), supervision and certification of the road rehabilitation works.

(e) Technical Assistance: Consultancy services for:

(i) preparation of a Road Sector Development Masterplan;
(ii) the provision of social and gender capacity building training for the MWH and
other Government agencies, road contractors and construction workers; and
(iii) the development and implementation of a community driven Gender-responsive
Road Safety Awareness Communication Strategy.
2 Details of the Project are provided in the Appendix to this Schedule.






APPENDIX TO SCHEDULE 2

DETAILS OF THE PROJECT

ROAD REHABILITATION AND UPGRADE WORKS

1. This component includes the completion of final designs and the upgrade of 1.44 km of AR, 14 km
SWH. 2.9 km of OPR and 9.45 km of VRN and associated drainage infrastructure. The estimated cost of
this component is USD46.711 mn.

ENGINEERING CONSULTANCY

2. This component consists of three elements: (a) complete CVA; (b) finalising of bid documents;
(c) review of design-build contractor final designs; (d) Construction Supervision Services, including the
evaluation of tenders and preparation of tender report, contract administration, construction supervision,
preparation of progress reports, certification of payments and inspection services during the defects liability
period; and (e) preparation of a PCR. The estimated cost of this component is USD1.177 mn.

PROJECT MANAGEMENT

3. This component encompasses the establishment of a Project Implementation and Management Unit
which would be solely responsible for the implementation and management of all present and proposed
CDB funded projects in Antigua and Barbuda. The estimated cost of this component is USD2.756 mn of
which USID1.168 mn is included in GOAB’s counterpart contribution.

TECHNICAL ASSISTANCE

Road Sector Development Masterplan

4. This component consists of: the engagement of consultancy services to complete a Road Sector
Development Masterplan, which will include for an institutional assessment of MWH, estimated at
USD0.987 mn inclusive of USD0.256 mn GOAB’s counterpart contribution.

Social and Gender Sensitisation

5. This component consists of cconsultancy services for gender capacity building and training for
MWH, contractors, and construction workers, estirnated at GB0.042 mn.

Gender-Responsive Road Safety Awareness Communication Programme

6. This component consists of consultancy services to facilitate the execution of a gender-responsive
road safety awareness communication programme, estimated at USD0.326 mn.

LAND ACQUISITION

7. This component consists of the acquisition of 10,000 square meters of privately owned land
adjacent to road right-way to facilitate widening of the corridor and improving pedestrian safety with the
construction of sidewalks. This is estimated at USD1 mn and is included in GOAB’s counterpart
coniribution.
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SCHEDULE 4

iSection 1.03(b)(xvi)]
[Section 4.03(b)]
PRQCUREMENT PLAN
L General
1. Project Information:
Country: Antigua and Barbuda
Borrower: GOAB
Project Name: Second Roead Infrastructure Rehabilitation
Project Implementing Agency: MWH
2. Bank’s Approval Date of the Procurement Plan: March 2017
3. Period Covered By This Procurement Plan: June 2017 — September 2020

II. Goods and Works and Non-Consulting Services

1. Prior Review Threshold: Procurement decision subject to prior review by the Bank as stated in
Appendix 2 to the Guidelines for Procurement:

Prior Review
Threshold
Procurement Method (USD) Comments
Tender Documents for works will be
1. ICB (works) >1,000,000 | subject to prior review,
2. ICB {goods) >100,000
. 3. Non-Bank Funded No review | Procurement procedures of GOAB apply.

2. Prequalification. Yes Design-Build Contract
3. Reference to Project Operational/Procurement Manual:  CDB’s Guidelines for

Procurement (2006)
4. Any Other Special Procurement Arrangements: N/A

Procurement Packages with Methods and Time Schedule:

1. 2. 3. 4. 5. 6. 7. 8.
Estimate
d Prequalificat Bapk .Expectefi
Ref Contract Cost | Procureme ion Review Bid-Opening
o (Prior/Post) Date

No. { (Description) {USD) | ot Method (Yes/No) Comments
1. Final Designs 3,103,248 ICB Yes Prior November 2017

and

Rehabilitation

and Upgrade .

of AR




SCHEDULE 4

Page 2
1. 2. 3. 4, 5. 6. 7. 8.
Estimate
d Prequalificat Bm.m .Expectefi
. Review Bid-Opening
Ref Contract Cost | Procureme ion (Prior/Post) Date
No. | (Description) {USD) | nt Method {Yes/No) Comments
2. Final Designs 6,157,987 ICB Yes Prior November 2017
and
Rehabilitation
and Upgrade
of OPR and
AR
3. Final Designs 19,626,035 ICB Yes Prior November 2017
and 9
Rehabtlitation
and Upgrade
of SWH
4, Final Designs 14,657,18 1ICB Yes Prior November 2017
and 8
Rehabilitation
and Upgrade
of VRN
Il Consulting Services
1. Prior Review Threshold: Procurement decision subject to prior review by the Bank as stated
in Appendix | to the Guidelines for the Selection and Engagement of Consultants
Selection Method Prior Review Threshold Comments
1. | Firms/Individuals Single Source Selection ALL
2 Individual Consultant Selection >55,000
2. Short list comprising entirely of national consultants: N/A

(¥

Reference to (if any) Project Operational/Procurement Manual: CDB’s “Guidelines for

Selection and Engagement of Consultants by Recipients of CDB Financing” (October

2011).

4, Any Other Special Procurement Arrangements: Single Source Selection to be utilised for
components of the project where tasks represent a natural continuation of previous works

carried out under the Technical Assistance Feasibility Study.

5. Procurement Packages with Selection Methods and Time Schedule.
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Page 3
Procurement Packages with Methods and Time Schedule:
1. 2. 3. 4. S. 6. 7.
Review hy Expected
Ref Assignment Estimated Selection Bank Proposal
No. {Description) Cost (UUSD) Method {(Prior/Post) Submission Date Comments
1. Construction 1,259,683 QCBS Prior June 2017
Supervision
2, Project Engineer (1) 238,000 1CS Prior June 2017
3. Project Engineer (2) 238,000 ICS Prior June 2017
4, Quantity Surveyor 192,000 ICS Prior June 2017
5. Social and Gender 40,450 1CS Post October 2017
Sensitisation
6. Gender-Responsive 310,500 QCBS Prior October 2017
Road Safety Awareness
Communication
Strategy
7. Communication Liaison 144,000 1C8 Prior June 2017
Officer
8. Project Coordinator 400,000 1CS-5SS8 Prior April 2017
9. Road Sector 987,983 QCBS Prior July 2017
Development
Masterplan
10, Procurement Officer 120,000 ICS Priar May 2017

Implementing Agency Capacity Building Activities with Time Schedule

1. Project Launch Workshop: Schedule to be coordinated with GOAB.

2. The provision of online procurement e-learning by CDB.
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SCHEDULE 3

[Section 1.03(b}(xix)]
(Section 6.10]

REPORTING REQUIREMENTS

Reports Frequency Deadline for Submission

Implementation

1. Progress Report on project Monthly Within one month after the end of
implementation prepared by PC. each calendar month until project

implementation  is  completed,
commencing one month after the
Project Launch.

2. Bvaluation Reports on shortlists - Within two weeks of the submission
and  proposals  for  the deadlines.
consultancies prepared by PC.

3. Evaluation Reports on - Within two weeks of the submission
prequalification and tenders for deadlines.
works prepared by PC.

4. Reports on the Investment Costs Quarterly Two weeks after the end of each
of the Project prepared by PM. quarter until project implementation
{Sample guidelines presented in is completed, commencing with the
the Annex). quarter.

5. Monthly progress reports on Monthly Within three weeks after the end of
Civil Works contracts by the each calendar month until Project
Construction Supervision implementation is completed.
Consultants.

6. Consultants’ Reports. - Within one month of acceptance of

the reports.

7. Completion Report for each - Within three months of the date of
Civil Works Contract prepared issue of a certificates of practical

by the Construction Supervision completion for each Road Works
Consultants (including as-built Contract.
drawings).

8. Project Completion Report - Within three months of completion
prepared by PC on the of the Project.
implementation and on the early
operation stage of the Project,
including its climate action
aspects, in content and in form
specified in the Annex.

Operation

9. Maintenance Plan for the road Annually By December 31, commencing in

infrastructure, including reports
of condition assessments of road
infrastructure.

2020.
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GUIDELINES FOR COMPLETION OF
REPORT ON PROGRESS OF INVESTMENT COST

Elements of Project - The elements of the Project as outlined in the Appraisal Report must be
recorded in this column. If it becomes necessary to further sub-divide the main elements of the
project, then the sub-elements should be grouped to facilitate the determination of the expenditure
related to the main elements identified in the Appraisal Report.

Expenditure for this Quarter - The expenditure incurred in the quarter to which the report relates
in respect of each element of the Project must be recorded in this column.

Cumulative Expenditure to Date - The expenditure incurred in respect of each element of the
Project from the commencement of the Project to the end of the quarter to which the report relates
must be recorded in this column.

Projected Expenditure for Quarter - An estimate of the expenditure to be incurred in each of the
next three quarters must be recorded in the columns 44, 45, and 4s.

Estimate of Expenditure to complete Project - This column should be completed only in respect of
those elements of the Project, construction/installation of which stretches beyond three quarters
from the end of the quarter to which the report relates. Where a project extends over more than
one year - four quarters - an estimate of the expenditure to be incurred in the period subsequent to
the year must be recorded in this column.

Latest Estimate of Expenditure - The amounis to be recorded in this column should be derived by
adding columns 3, 4323, and 5. The amounts recorded in this column should be the best estimate
of expenditure to be incurred in respect of each element of the Project. These amounts may be less
or greater than the appraised expenditure.

Project Estimates as per Appraisal Report - The estimate of expenditure to be incurred in respect
of each element of the Project, as outlined in the Appraisal Report, must be recorded in this column.

Variance - The difference between columns 6 and 7 must be recorded in this column. Where the
amount in column 6 is less than that in column 7, a favourable variance results. An adverse
variance results where the amount in column 6 is greater than that in column 7.

Comments - An explanation should be given for each variance which is more than 10% of the
Project estimates as per Appraisal Report.
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FORM OF PROJECT COMPLETION REPORT

Dispateh of Information: Designation of the Person Responsible

The information below has to be sent to CDB under the responsibility of:

Company

Contact person

Title

Function/Department

Address

Phone

Fax

Email

The above-mentioned contact person(s) is (are) the responsible contact(s) for the time being.
GOAB shall inform CDB immediately in case of any change.

Information on the end of works and first twelve (12) months of operation

GOAB shall deliver to CDB a completion report with the following information on project
completion and initial operation after a year of the commissioning of the Project:

(a)

(b)

(c)

(d)

(e)
&)

(2)
(h)

M

a brief description of the technical characteristics of the Project as completed, explaining
the reasons for any significant change;

the date of completion of each of the main Project’s components, explaining the reasons
for any possible delay;

the final cost of the Project, explaining the reasons for any possible cost increases vs. initial
budgeted cost;

the number of new jobs created by the Project: both jobs during implementation and
permanent new jobs created;

a description of any major issue with impact on the environment;

description of the Climate Action and/or Climate Change resilience (adaptation) aspects of
the Project and their implementation and level of success in operation to date;

update on the Project’s demand or usage and comments;

any significant issue that has occurred and any significant risk that may affect the Project’s
operation; and

any legal action concerning the Project that may be ongoing.






SCHEDULE 6
= [Section1.03 (b)(xxii)]
[Section 6.05]

TERMS OF REFERENCE

CONSTRUCTION SUPERVISION

1. BACKGROUND

1.01  The captioned project’s overall objective is to contribute to increased resilience in the road sector
and the socio-economic development of Antigua. This expected outcomes of the Project are: (a) increased
efficiency and resilience of road transportation along the Anchorage Road (AR), Sir Sydney Walling
Highway (SWH), Valley Road (north) (VRN) and Old Parham Road (OPR); (b) enhanced institutional
capacity of Ministry of Works and Housing (MWH),; and (¢) enhanced capacity of MWH to address gender
equality in the future construction projects. The Consultant(s) shall report directly to the Project
Coordinator, of the Project Implementation Management Unit (PIMU) or his/her designate.

2. OBJECTIVES
2.01  The objectives of the assignment are as follows:

(a) ensuring that high-quality construction is achieved and that all work is carried out in full
compliance with the contract documents and technical specifications; and

)] providing support to MWH in the execution of its project management functions, including
its monitoring and evaluation functions.

3. SCOPE OF WORKS

3.01  The Consultant(s) will undertake the following tasks:

(2) Climate Vulnerability Assessment: Review the Feasibility Study — Road Infrastructure
Improvement Project and complete a Climate Vulnerability Assessment in keeping with
the Terms of Reference Annexed.

(v) Bid Document Preparation, Evaluation and Contract Negotiation: Prepare design-build bid
documents in consultation with the Project Implementation and Management Unit of the
Ministry of Works and Housing, For the procurement of specialised design-build services
of the Project, provide technical support in the evaluation of the Design-Build Bid
Documents and negotiation of conditions of contract with the Contractor to adjust contract
terms to suit the GOAB administrative and legal requirements. Issue the Order to
Commence to Contractor.

{© Contract Supervision: Technical support providing supervision of the Design-Build
Contractor activities on behalf of MWH. In general, this includes carrying-out all the duties
of the Engineer as specified in the Design-Build Contract, within the limitations specified
therein, which corresponds to the following non-exhaustive activities:
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Quality Control Supervision

(1)

(ii)

(i)
(iv})
(v)

(vi)

(vii)

(viii)

(ix)

=)
(xi)

Review and approve the detailed designs, shop drawings and technical information
prepared in respect of the Project and submitied by the Contracior 10 ensure
adequacy of all aspects of the design conform with the requirements of the contract
agreement.

Approve Contractor’s key personnel including any substitutions during
implementation.

Approve materials and source of materials.
Inspect the Works periodically during the construction period.
Supervise compliance with design standards.

Liaise with Quantity Surveyor of the PIMU: ensure the works are executed as per
the contract specifications, detailed design drawings and the bill of quantities.

Ensure that inspection, approval and testing when necessary of all materials and
workmanship is conducted.

Supervise Tests on Completion.

Order special tests of materials or completed works and/or removal and
substitution of improper materials and/or work, as required.

Ensure follow up of all modifications and control of the changes.

Coordinate required activities during the Defects Liability Period.

Schedule Control

()
(iD)
(iif)
(iv)
v

(vi)

Approve the contractor's work programme.

Work proactively with the contractor in order to plan activities on a short, medium
and long term.

Define key milestones,
Control and appraise the progress of the Works and report any significant delays.

Order suspension of the Works, if necessary, and authorise, with the employer’s
approval, extensions of the period for completion of the Works.

Ensure contingency plan in case of delays.
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Budget Control
(i) Check documentation to support milestone payment requests.
(i1) Check all quantity measurements and calculations required for payment purposes

and ensure that all measurements and calculations are carried out in a manner and
at the frequencies specified in the Contract Documents.

(i)  Jssue recommendations for payment of Contractors according to progress of
works, based on Contract conditions.

(iv) Follow up of payments (Information of payments actually processed shall be
provided by GOAB).

Health. Safety and Environment Control

(i) Monitor adherence to the Health and Safety Plan.

(i) Supervise the Contractor in all matters concerning public safety and care of the
works and, if required, request the Contractor to provide any necessary lights,
guards, fencing, and watchmen.

(iii) Monitor adherence to the Environmental Management Plan.

Risk Management

¢)] Production and monitoring of a risk management plan.
(ii) Constant assessment of the impacts of risks on the Project.
(iid) Definition of mitigation measures for each risk.

Contract Administration

)] Ensure contractual obligations are respected.

(i) Explain and/or adjust ambiguities and/or discrepancies in the Contract Documents.

{iit) Issue variation orders, evaluate variations, fix rates for unpriced work, all after
obtaining prior approval of the employer, and/or to make recommendations to the
employer regarding alternatives.

{iv) Ensure amendments are in place and formalised when applicable.

(v) Management of claims, non-conformances, request for information, etc.

{vi) Issue of Taking Over Certificates.
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(vii)  Issue Certificates of Final Completion after the rectification by the Contractor of
possible defects and end of Defects Liability Period, and recommendation for
payment of retention money.

(d) Stakeholder Management: Ensure the best interest of all the relevant stakeholders is taken
into account when decisions are made, ensure their active participation in the decision
making process and ensure close coordination and the appropriate flow of information.
Ensures coordination of the stakeholders within the Organisational Structure of the Project.

(e) Community Awareness/Social Management Plan: Coordination of community awareness
activities in collaboration with Community Liaison Officer (CLO) and the Project
Coordinator, to inform the community about project activities and benefits, as well as 1o
conduct other sensitisation activities to be defined with GOARB. This will include the
following non-exhaustive activities:

(i) Participate in community meetings throughout project implementation to ascertain
and inform, among other things, the communities’ views on the Project, as well as
the implementation progress and impacts.

(ii) Production and Monitoring of a Social Management Plan inclusive of critical

aspects for mainstreaming of gender equality and universal design environmental
access requirements/standards for persons with disabilities.

4, DURATION OF THE CONSULTANCY

4.01  The consultancy is expected to be conducted over a period of approximately 24 months. The
Consultant(s) will ensure additional support if necessary during the Defect Liability Period after the Taking
Over Certificate has been issued. This support will be finalised by the issue of the Final Payment Certificate.

3. REPORTING REQUIREMENTS

5.01  The Consultant(s) will present the Reports in “pdf” format, as complete documents, as well as in
Microsoft Word and Excel and/or other formats used in their creation. A copy of all data used in the
preparation of the Reports shall also be submitted to CDB. These reports are as follows:

(a) Inception Report: The Inception Report will be presented within 28 days after the signing
of the Contract, and it will include: Consultant’s detailed work schedule and methodology,
including proposed resources,

(b Monthly Reports: The Consultant(s) will, no later than the specified date of each month,
prepare a Progress Report summarising the work accomplished for the preceding month.
The Reports will outline any problems encountered (administrative, technical, or financial)
and give recommendations on how these problems may be overcome. The Reports will
detail progress of ongoing works, include analysis and summaries of all test results, and
shall record the status of payment of all contractor’s monthly certificates, of all claims for
cost or time extensions, and of actions required of MWH, other GOAB agencies, utility
companies or other stakeholders to permit unconstrained works implementation.
Information of payments actually processed should be provided by GOAB. The Reports
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shall all include for the monitoring of the requisite indicators of the Results Monitoring
Frame Work.

Contract Completion Report: The Consultant(s) will prepare a comprehensive Contract
Completion Report. This Report, which will be issued within 3 months after the issue of
taking over certificate of the Design-Build contractor works, will include As-Built
drawings and shall summarise the method of construction, the construction supervision
performed, actual implementation progress and costs compared to planned progress and
costs, quality assurance and quality control results, Operational Guidelines, Standards and
Procedures for the Materials Laboratory, technical issues addressed.

6. CONSULTING TEAM STRUCTURE

6.01  The proposed modality of work is based on the assignment by a project team of professionals which
will undertake the tasks listed above in order to achieve a successful completion of this infrastructure project
while assuring the compliance with international procedures and regulations. The team will be constituted
of the following key experts:

(2)

(b)

(©)

Key Expert No. 1: Supervision Team Leader/ Engineer (5 person-months):

(i) Education: MSc. in Highway/Road Engineering or other satisfactory professional
qualifications.

(i) Experience: At least fifteen (15) years’ of professional experience with a proven
record of at least 10 years of managerial experience in projects of a similar nature
and magnitude (preferably with financing by international financing institutions}.
Experiencing working in the region will be an advantage.

Key Expert No. 2: Resident Engineer (20 person-months):

() Education: BSc. in Highway/Road Engineering.

(i) Experience: At least fifteen (15) years’ regional/international professional
experience including at least 10 years of relevant experience including contract
management.

Key Expert No. 3: Quality Assurance Engineer (15 person-months):
§) Education: BSc. in Highway/Road Engineering

(i) Experience: At least ten (10) years’ of international professional experience
including at least 5 years of relevant experience. He/she should have experience
with the construction and testing of flexible pavements and bituminous surface
dressings and their constituent materials in tropical countries. He/she should have
experience in the establishment of a materials laboratory, training of staff to a
specified accredited international standard. Experience working in the region
would be an advantage.
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6.02 A Design Review team will be required and an Administrative Assistant. In addition to this key
personnel, expertise in Environmental and Social Management will be reinforced to cover the specific needs
of the grant administrator on these fields.

7. MANPOWER, SCHEDULING AND COSTS

7.01  In estimating man-month requiremnents and costs of the services, the Consultant(s) should ensure
that the proposal takes full account of all of the above requirements and the following items:

(a) consuitant(s) fees;

(b} consultant(s) out-of-pocket expenses;

{c) support staff services;

{d) equipment hire; and

{e) report production, documentation, and communication costs.
8. COMMENTS BY THE CONSULTANT(S)

8.01  The Consultant(s) are required to make any cominents on, and suggestions for, improvements to
these TOR. The financial implications, if any, of these recommendations should be indicated in the
Financial Proposal.

9. COORDINATION AND FACILITIES

9.01 MWH is the executing agency for the Consultancy. The Consultant(s) shall report to the
Project Coordinator located within MWH. MWH will facilitate the issuance of any permits required for
the Consultant(s) to carry out their duties and make available all relevant reports, documents, maps, and
data. The Consultant(s) team members are expected to bring their own computers. MWH shall designate
counterpart personnel whom the Consultant(s) shall mentor in all aspects of the assignment.
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BUDGET

(USD*000)
Item CDB | GOAB

(OCR) TOTAL

Professional Fees:
Project Leader 184,167 - 184,167
Resident Engineer 546,000 - 546,000
Quality Assurance Engineer 156,000 - 156,000
Climate Vulnerability Assessment 75,000 - 75,000
Administrative Support 15,000 - 15,000
Sub Total 976,167 - 976,167
Administrative Support
Administrative Support -| 40,000 40,000
Office Accommaodation -1 55,000 55,000
Local Transportation and Communication 50,000 50,000
Sub Total - | 145,000 145,000
Contingencies 97,617 | 14,500 112,117
Project Total 1,073,783 | 159,500 1,233,283
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CLIMATE VULNERABILITY ASSESSMENT

1. OBJECTIVE

1.01  The objective of this work is to undertake a Climate Vuinerability Assessment (CVA) for the
proposed infrastructural road works. The CVA will identify and evaluate the effects of climate variability
and projected climate change on the areas and communities where the roads are situated, assess the
vulnerability of proposed works and identify options to increase resilience. The CVA should provide both
qualitative and quantitative evidence that can be used for the financial and economic assessment of the
various options under consideration for upgrading the roads.

2. SCOPE OF SERVICES

201 The consultant should undertake a quantitative analysis that is consistent with the Inter-
Governmental Panel on Climate Change (IPCC) guidelines and includes, inter-alia, the sub-tasks listed
below, drawing on data sources such as the Caribbean Community Climate Change Centre (5Cs), the
World Bank’s Climate Change Knowledge Portal and the CARIBSAVE Risk Atlas. A participatory and
consultative approach is encouraged in the conduct of the services.

2.02  The objective of the CVA is to identify and evaluate the effects of climate change on the road and
to identify options to increase its resilience through specific adaptation measures. The scope of services of
the Consultant will include, but not be limited to the following tasks:

2.03  Characterisation of the relevant road infrastructure, including, inter-afia:

(a) Information on road type, length, alignment, profile and width of road sections;

(b) Photos and GPS data;

(c) Data on traffic;

(d) Information on road section surface type/pavement (asphalt/concrete/gravel);

(e) Data on surface condition and serviceability (deterioration, surface condition, roughness,

travel speed);

(f) Data on road section history (construction, rehabilitation and heavy maintenance dates),
information on road maintenance and repair strategies;

(2) Information on bridge condition; and

(h) Information on culverts condition.

2.04 Identify the relevant climate variables: At a minimum the key climate variables would be
temperature and precipitation changes, more precisely, maximum 24 hour daily precipitation (as the basis
for assessing the risk of floods from surface runoff); incidence of hurricanes and tropical storms and sea
level rise. Both historical data and future scenarios will be required. The consultant will be expected to
provide advice on the appropriate recurrence intervals for meteorological events impacting the proposed
siting and design of the infrastructure. It is recommended that the consultant begin with a consultation with
stakeholders to obtain their historical knowledge of past events and responses.
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2.05  The consultant would identify the hydrauiic, hydrologic and topographic variables affecting road
conditions together with characterisation of relevant climale variables and establishment of climate
baseline. Mid-century climate change scenarios should be used to assess road and culvert design/capacity
requirements. [t is recommended that the consultants contact the 5Cs to obtain downscaled climate data
from Regional Circulation Models.

206  Estimate Future Impacts and vulnerabilities: Once the climate change scenarios have been
established the relationship between the changes in the climate parameters (such as average temperature
and precipitation) and the impacts on the road must be quantified. For example the projected increases in
the frequency and/or intensity of extreme precipitation leading to more frequent flooding events on the
various sections of the road; extreme precipitation leading to increased river flows and implications for
river training works along relevant sections of the road; and the impacts of more extreme precipitation on
bridges. The most vulnerable sections “hotspots™ should be identified. For the selection of these critical
sites it will be important to focus on the local experience, e.g., the incidence of flooding.

2.07  Adaptive Capacity Assessment: The consultant will make an assessment of the adaptive capacity
of the communities along the road. The assessment should consider how the communities would be affected
by climate change in their interaction with the road and consider non-climate stressors such as poor land
management practices in the surrounding watershed areas that may be contributing to land slide and erosion
risk. The assessment should also include consideration of the environmental factors that may be
contributing to vulnerability of the communities,

2,08  Adaptation Assessment: The consultant will identify and prioritise the most appropriate specific
adaptation options or resilience measures to incorporate into the road design parameters to address the
potential climate impacts. The consultants should consider a range of resilience options (eg. slope
stabilisation measures, road realignment, higher standard of bridge design, increased maintenance,
increased drainage, alternative routes in the event of flooding, river fraining, etc.). An economic analysis
shall also be conducted of each technically feasible option, showing the costs and benefits, or a cost-
effectiveness analysis if the adaptation options are expected to deliver the same benefits.

3. OUTPUTS/DELIVERABLES

3.01  The consultant will be expected to produce draft and final report that should include:

{a) The climate hazard and adaptive capacity assessments {(methedology, results, and main
conclusions).

(b) Relevant hazard and vulnerability maps.

() The proposed adaptation options including cost-benefit analysis.

4. QUALIFICATIONS AND EXPERIENCE

4.01  The following key expertise will be required:

(2) Roads Engineer: The Specialist will lead the characterisation and technical assessment of
the roads. He/she will conduct interviews with relevant organisations and stakeholders and
undertake site visits to determine the existing road conditions and existing and planned
proposals. The specialist will assist in the preparation of cost estimates for capital and



(b)

©
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recurrent costs related to the proposed project. The candidate must be a registered/licensed
professional engineer with at least ten years® experience in highway engineering.

Key Expert 2: Climate Change Specialist: The Specialist will take the lead in conducting
a detailed climate vulnerability and adaptation assessment. He/she will be responsible,
inter-alia, for: identifying the climate change parameters to be assessed; collection of
relevant local historical climate data and climate change projections; identify the
probabilities of specific climate change occurrences; conduct field investigations with local
stakeholders to identify existing vulnerabilities (such as areas prone to flooding); and, in
consultation with other team members, contribute to the identification of adaptation
options, including their costs and benefits and prioritisation. The consultant is expected to
have a background in multidisciplinary environmental or natural resource management,
and have a good understanding of the social and economic aspect of vulnerability. At least
five years’ work experience in the area of climate change impacts adaptation and mitigation
is required. Extensive knowledge of the Climate Change Adaptation context in the
Caribbean region would be a plus. Familiarity with the Eastern Caribbean institutional
framework and ongoing programmes would also be a plus.

Key Expert 3: Economist: The Economist should have at least 10 years’ experience and
a graduate degree of MA or equivalent. Experience should include economic analysis of
development projects and sector strategies based on economic analyses. Experience with
incorporating climate change concerns into economic analysis as well as multi criteria
analysis will also be required.






SCHEDULE 7

[Section 1.03(b)(xxii)]
[Section 6.06(i)(an)]

TERMS OF REFERENCE

CAPACITY BUILDING IN SOCIAL AND GENDER SENSITISATION

1. BACKGROUND

1.01  The population Antigua and Barbuda is 88,411, of which 42,565 are males and 45.846 females
(2011 Census). The country registered a Human Development Index (HDI) value 0f 0.783 in 2014, and was
ranked in the high human development category. The HD1' for 2014 shows steady i increase from 0.774 in
2013, and 0.760 in 2012. Despite improvements in quality of life over the years, issues of social
vulnerability and the ability of the poor to sustainably improve their life chances and wellbeing remain.
Hardships experienced disproportionately affects women in particular, among other vulnerable groups.

102  According to the 2014 Country Gender Assessment (CGA), many policies and programmatic
interventions are developed without reference to gender equality. Consequently, women “continue to be
adversely affected by systemic, institutional and socio-cultural, political and economic inequalities” (CGA
2014, p. 1). Although the 2011 Census shows that unemployment is slightly higher for males by 1.6%?

compared to previous years, labour market segregation continues to affect women. They are more likely to
be found in lower paying and less secure jobs that generally reinforce stereotypical gender roles. The
“technical and physical labour intensive jobs” viewed as men’s work, facilitates hegemonic traditional
gender division of labour (CGA 2014, p.20). Accordingly, higher proportions of men are represented in the
sectors that contribute to the highest percentage to GDP (construction, transportation and communication).
The construction sector contributes some 21.9% to GDP. However, total employment was 3,419 males
compared with 138 females (CGA 2014, p.18). Infrastructure projects thus increase the employment of men
in the construction sector whereas women typically provide food as street vendors.

1.03  Infrastructure projects have positive effects of women and men. Road infrastructure and bridges
reduce the time burden of women and men in accessing markets, hospitals, schools and other services. They
also facilitate access to tourism sites and the related econemic opportunities. Infrastructure projects can also
do harm since they can increase occupational segregation, gender-based violence (GBV), sexual harassment
on or near construction sites?, alcohol and drug use, transactional and comimercial sex?, sexually transmitted
diseases like HIV/AIDS, and social conflicts®. Women with disabilities who represent 5.7% of the
population, are made vulnerable due to public infrastructure barriers®. Lack of accessible roads with ramps

The HD1 is an average measure of basic human development of a country. It takes into account the indicators of life expectancy at birth;
expected years of schooling; mean years of schooling; and Gross National Income per capita. The ealculated HDI posnmned the country at
58 out of 188 countries. The HDI is above the averages for countries in the high human development group, and countries in Latin America
and the Caribbean (0.744 and 0.748 respectively).

The national unemployment rate is 109, with 11% for males and 9.4%. Comparative data available for 2011 shows youth unemployment rate
being over 3 times that of the adult population (CDB. 2015, Youth are the Future: The Imperative of Youth Employment for Susiainable
Development in the Caribbean.).

3 This may include but is not limited to sexual violence while using public utilities (latrines, bathing areas, ete.), and sexual violence on
public transportation to and from work

https:/fwww.usaid.gov/sites/default/files/documents/E865/FINAL GBV_EI_Toolkit Aug20i5.pdl)

Increased transactional and commercial sex may oceur at construction sites among the workers who spend money, vulnerable women

who offer services and their respective spouses and partners who might be affected later

(http:Hwww.adb. org/sites/defauly/files/publication/29560/gender-hiv-infrastructure-operations. pdf).

3 hitps:AAwww, leximancer.combviki/images/9/96/MenandeonflictARCOM.doc

& PWDs are estimated to represent 5.1% of the population which is slightly higher among females based on the 2001 Census (4.4% and 5.7%).
Several types of disabilities were reported during the Census: Sight, Hearing, Speech, Gripping, Mobility/Moving, Body Movements,
Learning, Behavioural and Other. The GOAB signailed commitment to mainstreaming disability through the ratification of the United Nations
Convention on the Rights of Persons with Disabilities in 2016.

%)
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and adequate sidewalk width for wheelchair and white cane users for example, limit the participation of
persons with disabilities (PWDs} in all aspects of national development, including access to construction
work, other places of employmemnt, schools, and other essential services.

1.04  The GOAB’s prioritisation” of gender mainstreaming in mainstay economic sectors through the
National Mediwm-Term Development Strategy 2016 ~ 2020 (MTDS) provides a critical platform for action®,
GOAB has also ratified the Convention on the Elimination of all Forms of Discrimination Against
Women (CEDAW), and the Convention on the Prevention, Punishment, and Eradication of Violence
against Women (Belém do Pard). The Narional Strategic Action Plan to End Gender-based Violence (201 3-
2018), National Youth Policy and the United Nations Convention on the Rights of Persons with Disabilities
(CRPD) aiso demonstrate the country’s commitments®. The implementation of gender-responsive
infrastructure projects is consistent with GOAB’s policy commitments. Gender-responsive infrastructure
projects incorporate safeguards against GBV including the prevention and redress of sexual harassment,
appropriate sanitation facilities and awareness trainings. Such projects also encourage employers to hire
females in the labour force and empower women to increase access to economic opportunities. The
GOAB’s rehabilitation project thus affords an entry point to address gender equality through capacity
building in gender sensitisation for MWH and other relevant ministry partners, contractors and workers.

2. OBJECTIVES
2.01  The consuitancy seeks to:
(a) support MWH to maximise its social and gender analysis capacity to deliver gender-

responsive policies, programmes and projects that will minimise the negative social and
gender effects of infrastructure construction projects;

(b enhance the capacity of MWH and other relevant ministry partners, and contractors to
implement equal employment and gender-responsive safeguard policies at the workplace;
and

(c) provide social and gender sensitisation training for the road rehabilitation project workers.

3. SCOPE OF SERVICES

3.01  The consultant will work closely with the MWH, Ministry of Social Transformation and Human
Resource Development (MOST), Directorate of Gender Affairs (DOGA), Ministry of Youth (MOY), other
relevant Government ministries/agencies, contractors, and construction workers. Specifically, the
consultant will:

3.02  Perform all jnvestigative work, analyses and technical strategies to realise the objectives of the
consultancy. The methodology must include:

(a) Review of secondary data including MWH’s Gender Equality Guidelines for Implementing
Infiastructure Projects, Training Packages,’® Country Gender Assessment, Poverty

The GOAB does not have a National Gender Policy. The priorities are recorded in the CGA.

MTDS 2016 —~ 2020 provides strategies and actions 1o be undertaken to move the country towards its iong-term development goals.

There were 565 reported cases for females versus 50 for males concerning Rape and SV, Child Rape or SV, Physical Abuse, Psychological
and Verbal, Financial Abuse, and Human Trafficking (CGA 2014, p.17).

The Gender Equality Guidelines for Implementing Infrastruciure Projects and Training Packages were developed under the Antigua and
Barbuda Road Infrastructure Rehabiliiation and Institutional Capacity Building Project (UKCIF).
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Assessments, National Medium-Term Developmeni Strategy 2016 — 2020. National
Strategic Action Plan to End Gender-based Violence (2013-2018), Multiple Indicator
Cluster Survey, CEDAW, Belém do Para, National Youth Policy, CRPD, other analytical
reports/sector plans, studies, policy and legal documents, and data sources such as census
reports, and surveys.

(b Collection of primary data through participatory consultations with state and non-state
stakeholders to inform robust programme design for capacity building in gender and gain
buy-in for implementation. Elite interviews, focus groups, site visits, and other appropriate
participatory methodologies must be employed. Focus groups may be convened separately
for males, females, and specific vulnerable groups such as PWDs.

3.03 Use Training Packages developed under the Anfigua and Barbuda Road Infrastructure
Rehabilitation and Institutional Capacity Building Project (UKCIF) to guide preparation and delivery of
training for 3 groups of beneficiaries including the MWH, contractors, and construction workers. The
training packages must be participatory and tailored to the profile of the respective trainees’l.

Group 1 - MWH: Deliver social and gender-sensitisation training for MWH and other key Government
partner agencies/departments to sirengthen institutional capacity for gender-responsive policy-making and
programming, Special attention must to ensure that participants can function as resource persons {0 conduct
subsequent training among colleagues. The training shall address the following, inter alia:

{i) approved Gender Equality Guidelines for Implementing Infrastructure Projects™;

{ii) basic gender equality and social inclusion concerns in human resource and corporate social
responsibility policies and practices;

(i) sexual harassment, GBV and conflict management, alcohol and drug abuse, commercial
sex work, STDs especially HIV/AIDs, equal opportunity programmes and inclusion of
PWDs, the poor, youth, women, men and other at risk groups'?; and

(iv) grievance mechanisms on work sites, and national programmes and support services
available from government, private sector and NGOs.

Group 2 - Contractors: Deliver social and gender-sensitisation training with contractors in support of
basic gender equality and social inclusion concerns in human resource and corporate social responsibility
policies and practices; and adoption of measures to reduce barriers for vulnerable persons. The training
shall address the foliowing, inter alia:

(i) GBV and conflict management, alcohol and drug abuse, commercial sex work; STDs
especially HIV/AIDs, equal opportunity programmes and inclusion of person with
disabilities among other at risk social groups'®;

Profile may consider factors such as education level andfor literacy, pre-training exposure to gender and native janguage (applicable in the
case of immigrant workers). The consultant’s investigative work is expected to provide information necessary to inform training design.
This would include, infer alia, development of gender and social inclusion standards to be inserted in the works specifications (e.g.
appointment of a Health and Safety Officer on the works sites, who will be responsible for ensuring safety and health of workers, for
overseeing the conditions and responsiveness of the facilities to the different needs of men and women waorkers, persons with disabilities, and
enforcing the contractar’s policies on sexual harassment).

The training will provide contextual information an the legal framework to include inter alia The Social Security Act, Sexual Offences Act
(1993), The Trafficking in Persons (Prevention) Act 2010, and the Labour Code.

The training will provide contextual information on the legal framework to include jnter alia The Social Security Act, Sexual Offences Act
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(ii) grievance mechanisms on work sites, and national programmes and support services
available from government, private sector and NGOs;
{iii) recommend ways of implementing the Gender Equality Guidelines for implemeniing

Infrastructure Projects in the policies and practices of companies (e.g. code of conduct,
equal opportunity programmes, prevention of sexual harassment, GBV, HIV/AIDS and
STIs etc.); and

(iv) ensure that contractors meet the standard in keeping with the FIDIC clause 6.7 on health
and safety including HIV/AIDS-awareness training and gender-based violence.

Group 3 - Workers: Deliver social and gender-sensitisation training with construction workers for the
rehabilitation project fo address basic gender equality and social inclusion issues on work sites and
surrounding communities, The training shall address the following, inter alia:

(i) sexual harassment, GBV and conflict management, alcohol and drug abuse, commercial
sex work; STDs especially HIV/AIDs, equal opportunity programmes and inclusion of
person with disabilities among other at risk social groups*’; and

(ii) grievance mechanisms on work sites, and national programmes and support services
available from government, private sector and NGOs.

3.04  Conduct post-training assessment of the three groups, that is, the MWH and other Government
entities, contractors and workers, respectively. Prepare Post-training Report with participants’ profile and
areas of satisfaction and dissatisfaction regarding the training provided.

4. REPORTING REQUIREMENTS

4.01  The Technical Proposal of the selected Consultant shall outline a work plan and approach to the
assignment, the scope and methodology, the tasks and responsibilities and a time schedule for the
completion of the assignment. The following reports, one hard copy each, along with an electronic copy
either by email, on CD ROM or flash drive, shall be submitted to the Caribbean Development Bank (CDB),
and the MWH at the times indicated below. The reports must incorporate feedback provided by the MWH,
Directorate of Gender Affairs and CDB.

(a) Inception Report within two weeks of commencement of the assignment including the
findings from the investigative work and work plan with timelines.

(b) Interim Report, four weeks after commencement of the assignment including the Draft
Training Packages for MWH, contractors and workers.

() Draft Final Report, within eight weeks of commencement of the assignment including the
Post-training Assessment Report (for all three training sessions)!®.

(1993), The Trafficking in Persons {Prevention} Act 2010, and the Labour Code.

The training will provide contextual information on the legal framework to include inver afia The Social Security Act, Sexual Offences Act
(1995), The Trafficking in Persons (Prevention) Act 2010, and the Labour Code.

The report shouid have 3 sections for the MWH, contractors and workers respectively.
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{d) Final Report, within twelve weeks of commencement of the assignment including the Final
Training Packages for MWH, contractors and workers; and Final Post-training Assessment
Repart (for all three training sessions)."”

402  All Reports shall contain sex, disability and age disaggregated data and critical gender analysis of
the information presented.

5. IMPLEMENTATION ARRANGEMENTS

501 The GOAB represented by MWH will appoint a Project Coordinator (PC). The PC will facilitate
the work of the consultant and make available Project-related reports and data relevant to completion of the
exercise and will act as initial liaison between the consultant and stakehoiders. The consultant will report
to the PC. The consultant will work closely with the MWH, Directorate of Gender Affairs, MOST, and
MOY.

6. QUALIFICATIONS AND EXPERIENCE

6.01 The Consultant shall possess a minimum of a post-graduate qualifications in Gender and
Development or relevant Social Development field with a minimum of ten years practical experience in
gender training or instruction. Previous experience integrating gender issues in infrastructure and transport
projects in collaboration with Ministries of Works and contractors is strongly preferred. Knowledge of
vulnerable groups of youth, elderly, children, persons with disabilities, and gender issues affecting men and
women respectively is critical for this assignment.

7. DURATION

7.01 It is expected that the assignment will require a maximum of 25 person-days over a period of three
months.

" The report should have 3 sections for the MWH, contractors and workers respectively.
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BUDGET
(USD)

A. CDB’s Contribution: CDB | GOAB Total
1. Consultant’s Costs 18,750 18,750
2. International Travel 2,200 2,200
3. Per Diem 3,000 3,000
4. Report Preparation and Production 500 500
5. Communication 500 500
6. Workshop Preparation and Facilitation 12,000 12,000
7. Production of Resource Materials 3,000 3,000
B. Counterpart Contribution:

1. Professional and Administrative Services 2,000 2,000
2. Office Accommeodation 1,000 1,000
3. Communication 500 500
4. Workshop Preparation and Facilitation 500 500
5. Local Transportation 1000 1000
Sub-Total 39,950 5000 | 44,950
Contingency (5%) 1,998 250 2,248
Total 41,948 5,250 | 47,198
Percentage (%) 89 11 100
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[Section 1.03(b)(xxii)]
[Section 6.06(1)(bb)]

TERMS OF REFERENCE

CONSULTANCY SERVICES - ROAD SECTOR DEVELOPMENT MASTERPLAN

1. BACKGROUND

1.01  One of Government of Antigua and Barbuda’s (GOAB) main infrastructural developmental
objectives over the medium term, to improve access to services through the expansion of road infrastructure
to complement developments in airports, sea ports and utilities. Improving connectivity is critical to
enhancing competitiveness in Antigua and Barbuda. Priority areas identified in the Medium Term Strategy
and the Country Strategy are all geared towards improving the road infrastructure and logistics particularly
around the capital St. John’s. Further the Ministry of Works and Housing (MWH) through its Strategic
Plan 2015 - 2017 has also placed a priority on addressing these issues. The findings and recommendation
of the Plan should seek to support MWH Strategic Business Plan 2015 — 2017 and further set the strategies,
policies and immediate priorities for development of Antigua and Barbuda’s road sector for the medium to
Jong term. It is expected that the Plan will assist GOAB’s development of its economy, provide for the
social needs of communities and support environmental sustainability.

The Road Network

1.02  The road network in Antigua and Barbuda is well established and consists of approximately
1,253 km of road, of which 436 km are unpaved and 817 km are paved. The Ministry of Works and Housing
(MWH) is responsible for the planning, construction and maintenance of public roads. The current vehicle
fleet numbers 30,213. The standard of construction and serviceability of the road network varies widely
across Antigua, with serviceability being largely a function of weather conditions and frequency of
maintenance. Ofthe 817 km of paved road approximately 60 kim make up the primary roads of the network.
Within the past 10 to 20 years no substantial road rehabilitation has been undertaken by MWH. Given the
limited road upgrades and rehabilitation works there is an infrastructure deficit, whereby the road sub-sector
cannot meet the demands of national development nor the potential impacts of climate variability.

Organisation and Structure

1.03  All major road, drainage and infrastructure construction works are the responsibility of the Road
Department (RD) and the Design and Control Department (DCD) of MWH. DCD has responsibility for
the design of roads. These two departments have responsibility for the entire road project life cycle,
inclusive of project designs, estimates and construction supervision of the road sector. The present
organisational structure cannot effectively support the management of major capital projects and locally-
funded initiatives; the systems in place to manage resources in the most effective and efficient way are not
present; there is under-resourcing (interms of staffing, equipment, and finances) which results in
inadequate capacity to undertake the Ministry’s mandate of constructing and maintaining road and public
building infrastructure. To better manage projects there is a requirement for the staff to be trained in project
management and contract administration.
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Road Maintenance

1.04  As aresult of extensive physical development in Antigua over the past two decades, the existing
drainage systems of the road corridors have inadequate capacity. In addition, there has been inadequate
routine maintenance of road drains over the years. Many of the drains are poorly defined earthen drains

1.05  and outlets and culverts are filled with dirt, heavy silt and vegetation. These inadequacies in the
drainage infrastructure contribute to the poor road conditions and frequent flooding events. There is
evidence of surface cracking, multiple potholes, partial erosion of the surface dressing and intermittent
patching. Shoulder and road edge failure and ponding due to inadequate maintenance and drainage
infrastructure are also prevalent. Many of the major road corridors have been classified as having a
pavement roughness as high as 6 mn/m which is synonymous with frequent moderate and uneven
depressions or patches that adversely affect the ride quality of a vehicle.

1.06  Over the period 2011 to 2015 the annual maintenance budget increased from $1.8 mn to $4 mn.
However, the actual average annual maintenance expenditure has been $6 mn over the past three years.'®
Despite the annual expenditure associated with road maintenance within Antigua and Barbuda, there is
currently no structured maintenance programme or methodology being implemented by MWH.

1.07  GOAB has received funding from the Caribbean Development Bank (CDB) for the rehabilitation
of 8.7 km of road under the United Kingdom Caribbean Infrastructure Partnership Fund (UK.CIF) and are
seeking funding for an additional 27.76 km of road. Thus the Plan should also support the sustainability of
these interventions. The Consuitant shall report directly to the Project Coordinator, of the Project
Implementation Management Unit (PIMU) or his/her designate.

2. OBJECTIVE
2.01  The objective of the consultancy is to enhance MWH’s capacity to strategically improve planning,
efficiency, social inclusion, climate resilience, and management of the road infrastructure in Antigua and

BRarbuda.

3. SCOPE OF WORKS

3.01  The services are to be conducted in accordance with generally accepted international standards and
professional practices acceptable to GOAB. The scope of work will cover all activities necessary to
accomplish the objectives of the consultancy, whether or not a specific activity is cited in these Terms of
Reference (TOR). A participatory and consultative approach is to be adopted in the conduct of the services,
which will contribute to their completion in as timely a manner as possible. A results-based approach is to
be adopted in the conduct of the assignment, with outcome indicators identified in respect of the proposed
capital works and technical assistance interventions, baseline data collected, and targets established.

3.02 A multi-discipline consulting firm, with expertise in civil engineering, hydrology, road
engineering, surveying, geographic information systems, disaster risk management, climate change and
environmental science as well as social and gender development will be contracted to perform the services
to undertake the development of the Masterplan.

i Ministry of Works and Housing Maintenance Report Summary, 2014 - 2016
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3.03  The scope of services of the consultant will include, but not be limited to, the following:

Phase 1: Situation Analysis, Needs Assessment and Preliminary Project Identification and
Ranking

(a)

(b)

(c)

The Current Road Sector

Collect, review and analyse information regarding government policies, strategies, plans,
legislation, regulations, etc., relevant to road infrastructure development of Antigua and
Barbuda; corporate and business plans; development partners’ country strategies and plans;
available data, historical knowledge (of system and road network responses to previous
extreme events) of the operations and maintenance teams; asset register(s) and information
on existing road infrastructure conditions; and existing and planned list of projects and
programmes for the road sector.

Review the Antigua and Barbuda Road Infrastructure Rehabilitation Project, Final
Feasibility Report, 2016 and other relevant reports.

National Road Sector Database Development

Examine current methodologies for the coilection, storage and analysis of road sector data,
including traffic counts and flows, road condition surveys, parking and road accidents.
ldentify key strengths and weaknesses.

Conduct an initial assessment of the road network and the associated drainage, through the
following:

i Traffic and Road Condition Surveys:

(aa)  carry out traffic surveys on all roads in the country to determine traffic
volume and characteristic counts; and origin and destination data;

(bb)  carry out a road inventory and condition survey including all bridges and
culverts; and

{cc) undertake a parking survey to arrive at factual data regarding available
parking spaces, parking demand, occupancy and turnover ratio of the
St. John's Study Area.

(ii) Road Network Capacity Analyses: Complete necessary network capacity analyses
of primary identified arteries and nodes, developmental zones (St. Johns) and
produce network analyses report of present situation. This should include
signalised junction analyses.

(iii) Road Accident Data: Review historical road accident data (minimum of 10 years)
and produce requisite statistical analyses report.



(d)

(e)

6

(2)

SCHEDULE 8
Page 4

Make recommendations inclusive of cost estimates for the development of a national
database system for the effective collection, storage and analyses of road secior data
inclusive of mapping, analytical software and requisite hardware options.

Traffic Growth and Demand

Examine critical factors in estimating future growth in traffic demand, including existing
government policies, the distribution of traffic future planned developments:

(i Traffic Forecast:

(aa)  Develop traffic forecasts of motorised movements for defined targeted
areas to the year 2037, taking into consideration amongst other factors
daily traffic, average annual traffic growth and congestion parameters.
ldentify traffic that is generated, and distributed from primary
development zones such as St. Johns, the V. C. Bird International Airport
and the St. John's Porf,

(bb)  Determine a seasonal factor, (if necessary), for Antigua to obtain the
Average Annual Daily Traffic (AADT) suitable for use in medium term
planning.

(cc)  Complete necessary future demand network capacity analyses (network
modeling) of primary identified arteries, deveiopmental zones (St. Johns)
and produce network analyses report. This should include signalised
junction analyses.

(ddy  Make recommendations inclusive of preliminary cost estimates for
improvements to projected road network capacity requirements.

Road Sector Planning Process

Examine existing road sector planning processes through the following:
(i) Identification of issues and constraints,
(ii) Development of objectives for improvements to existing planning processes.
(i)  Development of methodology options to improve the planning processes.
(iv) Preparation of a prioritised list of project investments based on technical,
. institutional, economic, and social criteria including, inter alia, indicative capital
costs and life cycle costs; climate change resilience;. Consult and seek agreement

from MWH.

Climate Risk and Vulnerability Assessiment (CRVA)

Climate Risk and Vulnerability Assessment (CRVA): The objective of CRVA, is to
identify and evaluate the effects of climate change on the road infrastructure being
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reviewed for this Masterplan and to identify resilience measures that should be included in
the proposed investment plans. Therefore CRVA is expected to include recommendations
of adaptive actions including management, maintenance, monitoring and emergency
planning adjustments to deal with climate change risks. The consultant shouid undertake
a quantitative analysis that follows the Intergovernmental Panel on Climate Change
guidelines (exposure, sensitivity, adaptive capacity) and should include the following:

(i) Sensitivity Analysis: The consultant will assess prospective sites for sensitivity to
the effects of projected climate change impacts for the reference variables
described above and for different climate scenarios, and rank each accordingly.
For roads, the expected detail for each critical site, where impacts are likely to
occur, will depend on site specific considerations. For each site, where appropriate,
biophysical models such as hydrodynamic models can be used to analyse the
physical interactions. It will also be important to specify any uncertainties
involved, given the wide cost variation this may imply in the application of
adaptation measures.

{ii) Adaptive Capacity: The consultant will make an assessment of the adaptive
capacity of MWH responsible for managing the road sector. He/She will evaluate
their ability of MWH to undertake risk and impact assessments, to plan and
implement adaptation actions and to undertake adaptive management.

(iii)  Adaptation Assessment: The consultant will identify and prioritise the most
appropriate resilience measures that could be incorporated into the Masterplan in
order to address the vulnerabilities identified above. The consuitant should
consider a range of adaptation options including grey and green infrastructure as
well as softer measures. An economic analysis should also be conducted of each
technically feasible option, showing the costs and benefits, or a cost-effectiveness
analysis if the adaptation options are expected to deliver the same benefits.

Institutional Strensthening

Review the existing guidelines for road sector development and planning, including
guidelines for the preparation of investment pipeline projects for road repairs and
rehabilitation, and road maintenance; and recommend areas that need policy and
institutional adjustment and improvement.

Review the existing guidelines for road maintenance and management, other relevant
studies and the maintenance operation manual for MWH, and recommend a package of
practical strategies and detailed operational procedures for long term road maintenance.

Review the existing technical design standards and guidelines, in comparison with
internationally recognised principles and practices to confirm the applicability of such
methodologies and design standards to future projected identified under the Masterplan.

Review the existing financial accounting methodology and practice, the financial
accounting management of MWH, guidelines for internal financial inspection and audit,
and recommend areas for improvements, such as development of financial accounting
manual for CDB-financed projects for the preparation of project accounts and audits.
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Review the current institutional development plans of MWH and its human resource
development programme, and recommend enhancement for institutional development
supported by a midterm human resource development programme.

Review institutional arrangements covering ownership, management and operation of road
infrastructure, equipment plants and an assessment of user charges and cost recovery
associated with road infrastructure and facilities; and recommend appropriate institutional
arrangements.

Review existing government policies, institutional and regulatory framework including
budgets and subsidies provided, commenting on their appropriateness, efficiency and
transparency; and prepare recommendations for any potential improvements identified.

Based on the findings and recommendations of the aforementioned review and studies, the
consultant will provide assistance in the following areas:

(i) Subject 1o cost, based on the above, recommend the scope and provisional content
of training for the staff of relevant Ministries and MWH which would enhance
their project planning and management skills during the implementation of the
road projects.

(in) Guide MWH in the selection of simple computerised model and software for
project feasibility studies including traffic forecasting, project design and technical
specifications.

{iii) Support MWH in the development of an analytical system supported by necessary
software to determine economic and financial viability of the Government’s
decisions on investments in road rehabilitation and maintenance.

(iv) Subject to cost, apply a multi-criteria decision-making to the prioritisation of the
investment options to develop a list that will support the economic and sustainable
growth strategies and objectives of GOAB. Decision making criteria shall include:
(aa)  financial and economic - efficiency;

(bb)  policy — link to government policies;

(cc)  social — basic services, level of service, living standards;

(dd)  environmental — protecting/enhancing environmental assets/reducing
natural hazard vulnerability and improving climate resilience; and

(ee}  readiness - degree of preparation required for completion.

Phase 2: Master Planning

(2)

Review government’s budget in relation to allocations to road infrastructure investments
and operation and maintenance costs as well as the level of cost recovery of utilities
responsible for road infrastructure service delivery in the various sub-sectors.
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ldentification of existing government plans, budget policy statements, legislation and
regulations; development partners' future country strategies and partnership agreements;
crosscutting issues; and risks and mitigating measures that may have an impact on the
Masterplan. Seek cooperation from the MWH at all times.

Assessment of the existing and potential degree of private sector involvement in owning,
financing. managing or operating selected programmes and project interventions.

Preparation of a road sector investment masterplan (RSIMP) in four five-year phases, the
options to be implemented with their respective costs, in order of priority in each five-year
period, together with a programme and practical guidelines for implementation that can be
reviewed by GOAB.

Preparation of guidelines for institutional strengthening and business process improvement
for all aspects of project cycle.

Recommendation for a funding strategy for the Masterplan to be aligned with the national
budgeting process.

Preparation of supporting implementation strategies for the first five years.

Preparation of a simple monitoring and evaluation (M&E) framework with indicators
during the life of the Masterplan.

Recommendation for the process of updating the Masterplan.
Assessment of the improvement in understanding of road sector planning and management
by the key professionals from relevant ministries and departments assigned to actively

assist the consultants in all activities leading to Masterplan development.

Conduct a minimum of two main workshops (Antigua and Barbuda) to discuss the
recommendations of the Masterplan.

4, QUALIFICATIONS AND EXPERIENCE

401  All of the members of the consulting team must have excellent communication and interpersonal
skills and must be fluent in English. The key experts required for the consultant’s team and their minimum
qualifications and experience are as follows:

(2)

Key Expert No. 1: Team Leader/Transport Policy Expert:

(i) The Specialist will lead and conduct all stakeholder consultations (facilitate initial
discussions and workshops) and will ensure the development of a consensus on
projects to be included in the Masterplan. He/she will ensure that the inclusion of
projects on the long list is based on technical, institutional and social criteria,
indicative costs (including capital and maintenance costs, user charges, etc.),
environmental compliance, disaster risk reduction, climate resilience, and
economic and financial viability and ensure the inclusion of the appraisal
methodology used for the appraisal and prioritisation of road sector interventions.
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The Specialist will also contribute to the analysis of the current and likely future
state of the road networks; and taking overall responsibility for production of the
existing conditions report.

In addition, the Specialist will lead in the review of existing government policies,
institutional and regulatory framework for the infrastructure sub-sectors. The
development of an appropriate M&E framework for the Masterplan will be the
responsibility of the Team Leader, including preparation of a matrix of major
outputs from the Masterplan and indicators against which achievements can be
measured and monitored; and an evaluation framework against which performance
of the involved institutions can be measured. He/she will also facilitate final
waorkshop presenting the Masterplan.

Education: An advanced degree in transport infrastructure planning, policy
analysis and formulation, or similar.

Experience: The candidate must have at least 10 years’ experience, including
experience as a successful team leader on similar projects.

Key Expert No. 3: Highway Engineer with cost estimating experience:

0]

(i)
(iii)

The Specialist will lead the assessment of existing social and economic
infrastructure. He/she will conduct interviews with relevant organisations to
determine the existing sub-sector situation and existing and planned proposals and
investment programmes. In addition, he/she will assist the Team Leader in the
preparation of outline sector investment plans and in the preparation of summary
project sheets of proposed investments, as well as appraisal methodology report
(part of the Final Report). The specialist will assist in the preparation of cost
estimates for capital and recurrent costs related to projects proposed for the long
list.

In addition, the Specialist will be responsible for the collection, compilation and
analysis of all information relating to traffic demand and supply networks;
production of the draft and final Masterplan, having addressed all comments
received from all relevant Ministries of GOAB.

Education: An advanced degree in civil engineering, or equivalent,

Experience: The candidate must be a registered/licensed professional engineer
with at least ten years’ experience in projects across the various sub-seciors.

Key Expert No. 4: Environment Specialist:

(1)

(i)

The Specialist will be responsible for ensuring that the master planning activities
incorporate principles of environmental protection. He/she will be responsible for
screening each proposed project on the long list against these criteria.

Education: An advanced degree in environmental science or a related discipline.
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Experience: At least seven years’ work experience in the area of development
projects will be required.

Key Expert No. 5: Climate Risk Management Specialist:

(1)

(i)
(iii)

The Specialist will conduct a detailed climate vulnerability and adaptation
assessment as an input to the proposed Masterplan. He/she will be responsible,
inter-alia, for: identifying the climate change parameters to be assessed; collection
of relevant local historical climate data and climate change projections; identify
the probabilities of specific climate change occurrences; conduct field
investigations with local stakeholders to identify existing vulnerabilities (such as
areas prone to flooding); and, in consultation with other team members, contribute
to the identification of adaptation options, including their costs and benefits and
prioritisation.

Education: An advanced degree in environmental science.

Experience: At least seven years’ work experience in the area of climate change
impacts adaptation and mitigation.

Key Expert No. 6: Transport Economist/Financial Analyst:

)

(i)
(iii)

The Specialist will have primary responsibility for preparing the prioritisation
methodology and the funding strategy for the Masterplan. He/she will prepare
demand forecasts (by mode of transport) and appraise and prioritise road sector
interventions.

Education: An advanced degree in economics or related discipline.

Experience: The Specialist should have at least seven years’ experience in resource
allocation, and economic and financial analysis of infrastructure programmes. The
Specialist should also have considerable experience in government financial and
budget preparation processes, as well as project costing and financial viability
assessment and experience relevant to the Caribbean region.

OUTPUTS/DELIVERABLES

The consultant(s) will present five copies of each report, four copies to the Client and one copy to

(a)

)

CDB. The reports shall also be submitted in ‘PDF’ format as complete documents, as well as in Microsoft
Word and Excel and/or other formats used in their creation. A copy of all data used in the preparation of
the reports shall also be submitted to CDB. These reports are as follows:

Inception Report: The Inception Report will be presented within four weeks after the
signing of the contract, and it will include:

initial findings, including details of existing road infrastructure and the needs
assessment;
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(i) consultants’ detailed work plan and methodology, including the schedule and
scope of al} activities to be undertaken; and

(ili)y  proposed outlines for further reports.

Road Sector Infrastructure Report: The Report will be submitted after 12 weeks after
receiving MWH comments on the Inception Report and not before the initial set of
stakeholders’ workshops have taken place. It is expected to include the analysis of all road
infrastructure, a list of proposed projects, as well as details of the proposed multi-criteria
decision-making methodology for shortlisting projects.

Draft RSIMP: The Draft Masterplan will be submitted 15 weeks after receiving MWH
comments on the Road Sector Infrastructure Report, and will include a prioritised list of
infrastructure interventions for Antigua and Barbuda.

Final TIMP: The Final Master Plan will be submitted four weeks after receiving the
comments on draft TIMP and not before the final stakeholders” workshop has taken place.
It is expected to incorporate the results of comments received upon submission of the draft
Masterplan.

DURATION OF CONSULTANCY

The consultancy is expected to be conducted over a period of approximately nine months.

COORDINATION AND FACILITIES

The Project is being implemented through the Project Implementation and Management Unit
(PIMU) of MWH. The consultant(s) shall report to the Project Coordinator within PIMU. MWH will assist
the consultant in establishing contacts and arrangements for meetings on both island, as well as facilitate
the issuance of any permits required for the consultant to carry out the assignment and make available all
relevant, existing reports, documents, maps and data. MWH will provide office space for the consultant(s)
while based in Antigua and Barbuda as well as arrange meeting rooms and conference rooms for
presentations and stakeholder meetings. MWH shall designate counterpart personnel whom the
consultant(s) shall mentor in all aspects of the assignment. As the consultant will need to travel between
the islands not only for meetings but also to carry out the study, they will be expected to rent boats and
vehicles as well as pay for inter-island tickets.
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BUDGET
{USD “000)
CDhRB

ftem {OCR) GOAB TOTAL
Professional Fees:
Kev Experts :
Project Leader/Transport Policy Specialist 151,667 151,667
Highway Engineer 165,730 165,750
Transport Economist 119,500 110,500
Climate Risk and Vuinerable Specialist 110,500 110,500
Environmental Specialist 110,300 110,500
(IS Specialist 81,250 81,250
Non-Kev Experts -
Administrative Support 78,000 78,000
Sub Total 317,417 - 317,417
Data Collection 200,000
Reimbursable
Accommodation - 72,000 72,000
Air Travel International 15,600 15,000
Report Preparation 5,000 5,000
Administrative Support
Administrative Support 51,000 51,000
Office Accommodation 40,000 40,000
Local Transportation and Communication 50,000 50,000
Sub Total 200,000 233,000 233,000
Contingencies 31,741.67 23,300 55,042
Project Total 549,158 256,300 605,458
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[Section 1.03(b)(xxii)]
[Section 6.06(i)}(cc)]

TERMS OF REFERENCE

GENDER-RESPONSIVE ROAD SAFETY AWARENESS
COMMUNICATION STRATEGY

1. BACKGROUND

1.01  The Government of Antigua and Barbuda (GOAB) recognises the importance of road safety for
human resource and economic development. The GOAB’s commitment is set out in its Medium-Term
Development Strategy 2016-2020. Goal 11 of the Srraregy seeks to “make cities and human settlements
inclusive, safe, resilient and sustainable.” Target 11.2 seeks to: “By 2030, provide access to safe, affordable,
accessible and sustainable transport systems for all, improving road safety, notably by expanding public
transport, with special attention to the needs of those in vulnerable situations, women, children, persons
with disabilities and older persons.” The GOAB also endorsed the Unifed Nations Decade of Action for Road
Safety 2011-2020. Enhancing the behaviour of road users is one of five pillars of the Action Plan.! Road
safety awareness is critical component for behaviour change and modification. To this end, GOAB has
supported through annual Zero Road Fatality campaigns in partnership with Non-governmental
Organisations (NGOs), among other initiatives.

1.02  Available data shows that 4,044 road accidents and 31 fatalities were sustained from 2008 to 2011
(Table 1). Although fatalities averaged 8 persons per annum for 2008-2011, the year 2015 had 13 road
fatalities.? Serious injuries accounted for 16.3% of 642 injuries for the period 2008 and 2011 (Table 2).
Males are at greater risk for injury representing 400 (or 62.3%) of cases compared with 242 for females.
Enhancing gender-responsive road safety awareness interventions which address gender, age (chiidren,
youth, elderly and working age), disability, among other risk factors is a catalytic and preventative strategy
to avert human capital losses and empower road users. Road traffic injuries cost low and middle income
countries between 1%-2% of Gross National Product (Global Status Report on Road Safety 2015).

1.03  This consultancy supports road safety awareness interventions in light of the rehabilitation of 6
roads corridors. The Friars Hill Road and the Sir George Walter Highway will be rehabilitated via the
United Kingdom Caribbean Infrastructure Partnership Fund’s Road Infrastructure Rehabilitation, Antigua
and Barbuda Project. Anchorage Road, Sir Sydney Walling Highway, Valley Road North Road and Old
Parham Road will be rehabilitated via the Caribbean Development Bank's Road Infrastructure
Rehabilitation and Capacity Building, Antigua and Barbuda Project.

! The Action Plan consists of 5 piilars of activities: building road safety management capacity; fimproving the safety of road infrastructure and
broader transport networks; further developing the safety of vehicies; enhancing the behaviour of road users; and improving post-crash
response {http://www.who.int/roadsafety/decade_of_action/plan/en/).

2 Source: Road safety group targets zero deaths for 2016, January 29, 2016 { hirp:#anticuacbserver.com/road-saletv-group-laroets-zero-deaths-
for-2016/), Comparatively, the Global Status Report on Road Safety 2015 reports 6.7 fatalities per 100,000 population (based on 2013 data).
The proportion of road traffic crash victims with permanent disability was unavailable in the report. However, the effectiveness of overall
enforcement (respondent consensus) was rated 5 out of 10. There are no national Jaws regarding helmet use. seat-belt use and mobiie phene
use while driving.
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TABLE 1: NUMBER OF ROAD ACCIDENTS AND FATALITIES BY
(FAULT GF DRIVER} 2008-2011

Year Accidents Fatalities
2008 959 10
2009 1031 6
2010 1052 5
2011 1002 10
Total 4044 31

Source: Statistics Division 2017

TABLE 2: NUMBER OF ROAD ACCIDENTS WITH INJURIES 2008-2011

Year | Males | Females Total Serious | Slight | Total
2008 83 44 127 22 105 127
2009 117 76 193 32 161 193
2010 97 62 159 27 132 159
2011 103 60 163 24 139 163
Total 400 242 642 105 537 642
Source: Statistics Division 2017
2. OBJECTIVES

The aims of this consultancy include the development and implementation of Gender-responsive

Road Safety Awareness Communication Strategy for the six road corridors. Specifically, the consultancy

produce materials and raise road safety awareness of the public via multiple media

emphasise road safety awareness of men, women, age cohorts (children, youth, elderly and
working age), persons with disabilities (PWDs), among other at-risk groups; and

assess the success of the implemented strategy.

2.01
will:

(a)

channels;

(b)

(c)
3. SCOPE OF SERVICE
3.01

The consultants will perform all investigative work, and analyses to realise the abovementioned

objectives. The consultants will undertake desk and field work, and consuitation with relevant persons
within, as well as persons outside the sector. Specifically, the Consultants will:

(a)

(b)

review secondary data including Gender Equality Guidelines for Implementing
Infrastructure Projects, reporis, studies, gender analytical reports, poverty assessments,
relevant strategic sector plans, policy and legal documents, international/regional/national

literature, and data sources such as censuses, and surveys;

collect primary data through participatory consultations with state and non-state
stakeholders to inform robust design and gain buy-in for implementation. Elite interviews,
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focus groups, site visits, transect walks, and other appropriate participatory methodologies
must be employed. Focus groups may be convened separately for men, women, age cohorts
(children, youth, elderly and working age), PWDs, among other at-risk groups. Examples
of stakeholders include:

{i) public agencies such as Ministry of Works and Housing (MWH), Ministry of
Education. Ministry of Youth, Ministry of Health, Ministry of Social
Transformation and Human Resource Development, Directorate of Gender
Affairs, Development Control Authority, Antigua and Barbuda Transport Board,
Principals etc.;

(i) private sector partners such as the Antigua and Barbuda Hotel and Tourist
Association; and

(iii) non-governmental organisations (NGOs) such as the Road Safety Group, Antigua
and Barbuda Association of Persons with Disabilities, parent teachers’ association,
student representatives/youth leaders; and other vulnerable groups; and

analyse and present sex, disability and age cohort disaggregated data throughout the
consultancy.

3.02 The consultants shall prepare a Situation Analysis of road safety awareness in Antigua and
Barbuda. The analysis must identify, infer alia;

(@)

(b)

(©

existing and planned road safety awareness interventions, including the gaps, lessons
fearned, good and bad practices;

at risk groups and the appropriate communication strategies, media and language to reach
out to the wider public including the identified at risk groups; and

key stakeholders and partners (public, private and NGO sectors) working in the sector, and
arrangements for maximising partnerships.

3.03  The consultants shall design a context-specific and Gender-responsive Road Safety Awareness
Communication Strategy. The strategy must include, inter alia:

(@)

(b)

(c)

road safety awareness information for multiple channels, including, print, radio, TV,
websites, and social media; ,
design concepts and outreach packages, including banners, leaflets, templates and other
knowledge products, in line with the GOAB and CDB’s branding and editorial guidelines.
These should be delivered in the format specified by MWH for print, as well as for
electronic dissemination. All templates/materials/files must be provided in “editable™
formats;

feedback mechanisms to measure the effectiveness of the strategy. This should provide
avenues for stakeholders to raise concerns around implementation and have them addressed
within two months of the campaign; and
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{(d) the institutional framework, as well as human and financial resource requirements
necessary for implementation of the Strategy must be clearly defined.

3.04  The consultants shall convene Stakeholders” Consultation Workshop(s)/Meeting(s)_to review the
Draft Gender-responsive Road Safety Awareness Communication Strategy with key stakeholders in the
public, private and NGO sectors. The consultants shall prepare a Stakeholders” Workshop Evaluation
Report to document participants’ profile and feedback gleaned from the workshop(s). The consultants shall
incorporate feedback into the Revised Gender-responsive Road Safety Awareness Communication
Strategy.

3.05 The consultants shall implement the approved Gender-responsive Road Safety Awareness
Communication Strategy.

3.06  The Consultant shall assess and measure the implementation of the Gender-responsive Road Safety
Awareness Communication Strategy. The consultant shall prepare an lmplementation Report for the
Strategy which outlines the achievements/success of the implementation, lessons learnt, gaps identified and
recommendations.

4, REPORTING
4.01  The following deliverables shall be submitted at the times indicated below:
(a) Situation Analysis, within two months of commencement of the assignment.

(b) Draft Gender-responsive Road Safety Awareness Communication Strategy, within six
months of commencement of the assignment.

(c) Stakeholders’ Workshop Evaluation Report and Revised Gender-responsive Road Safety
Awareness Communication Strategy, within eight months of commencement of the
assignment.

(d) Implementation Report for the Strategy, within 12 months of commencement of the
assignment.

4.02 CDB and MWH will provide feedback for each of the deliverables described above within ten
working days of receiving the submissions. All submissions shall contain sex, disability and age cohort
disaggregated data and critical gender analysis.

5. IMPLEMENTATION ARRANGEMENTS

5.01 GOAB will appoint a Project Coordinator (PC). The PC will facilitate the work of the consultant
and make available all relevant project-related reports and data relevant to completion of the exercise, and
will act as liaison between the consultant, CDB and GOAB officials and stakeholders.

6. OQUALIFICATIONS AND EXPERIENCE

6.01  The firm/organisation must have experience in social marketing in the traditional and new media
industry, including experience in communications for promoting gender equality and social inclusion of
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vulnerable groups. Knowledge of vulnerable groups of youth, elderly, children, persons with disabilities,
and gender issues affecting men and women respectively is critical for this assignment.

6.02 The firm/organisation shall have a combination of experience and/or formal training in
communications, public relations, digital and social media strategy, graphic design and video production.

7. DURATION

7.01 It is expected that the assignment will require a maximum of 80 days over 12 months.

BUDGET
(USD)

Item CDB | GOAB Total
A. CDB’s Contribution:

1. Consultants’” Costs 40,000 -1 40,000
2. Internationat Travel 4,400 - 4,400
3. Per Diem 12,000 - 12,000
4. Report Preparation and Production 400 - 400
5. Communication 1,200 - 1,200
6. Consultations and Training Preparation/Facilitation 2,000 - 2,000
7. Production and Media Buys 160,000 150,000
8. Production of Resources and QOutreach Materials 80,000 -1 90,000
B. Counterpart Contribution:

1. Professional and Administrative Services - 5,000 5,000
2. Office Accommodation - 2,000 2,000
3. Communication - 1000 1,000
4, Workshop Preparation and Facilitation - 1,000 1,000
5. Local Transportation - 1,500 1,500
Sub total 300,000 | 10,500 | 310,560
Contingency (5%) 15,000 525 | 15,525
Total 315,000 | 11,025 | 326,025
Percentage 97 3 100
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[Section 6.02]

COMPOSITION AND FUNCTIONS OF THE PROJECT
IMPLEMENTATION MANAGEMENT UNIT

I. The Project Implementation Management Unit (PIMU) shall manage the CDB-financed portfolio
of projects. The Project Coordinator (PC) engaged under the RIRP-UKCIF will be engaged as the PC
of the PIMU.

2. The resources for the functioning of the PIMU will be provided under this Project, through the
engagement of two (2) PEs, a Procurement Officer (PO), a Quantity Surveyor (QS) and a Community
Liaison Officer (CLO). The PC shall report to the Director of MWH or his designate, and be primarily
responsible for managing the impiementation of the various components of CDB-financed projects. PEs
will report to the PC. GOAB shall appoint two Junior Engineers (JE) to the staff of the PIMU, and assign
an Environmental Monijtoring Officer (EMO), an Accountant/Accounting Officer (AO), an
Administrative Assistant {AA), two Technicians and the Public Relations Officer (PRO) under the RIRP-
UKCIF to the PIMU to support the implementation of the projects. The JEs will support the PEs during
the preparation, implementation and supervision of the project activities of the PIMU and will report
to the PEs or an officer designated by the PEs, and will be assigned exclusively to the CDB portfolio of
projects being executed under the PIMU. The PRO will report to the PEs or an officer designated by the
PEs and will be responsible for leading and managing visibility related activities-public relation, media
and mass communications of CDR portfolio of projects being executed under the PIMU. The PRO will
ensure that the projects of the PIMU and their impacts are properly documented and disseminated
thereby improving the visibility and profile of the Projects being implemented under the PIMU.
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[Section 1.03(b}(xxii)]
[Section 6.03(i)]

TERMS OF REFERENCE

PROJECT COORDINATOR

1. BACKGROUND

1.01  The Government of Antigua and Barbuda (GOAB) wishes to establish a Project Implementation
and Management Unit (PIMU) within the Ministry of Works and Housing (MWH). The PIMU will be
responsible for the management and implementation of the CDB-financed portfolio of projects in Antigua
and Barbuda.

2. OBJECTIVE

2.01  The objective of the consultancy is the effective and timely achievement of the project outputs and
outcome(s) through efficient coordination of project implementation.

3. SCOPE OF WORKS

3.01  The Project Coordinator will report to the Director, MWH, or an officer designated, and will be
assigned exclusively to the CDB portfolio of projects being executed under the Project Implementation and
Management Unit, as outlined at paragraph 1.01 and will mainly be responsible for the implementation of
the works. His/her duties will include, but will not be limited to:

(a) acting as MWH?’s representative with all major stakeholders including government and
non-governmental agencies, sub-contractors and suppliers;

{b) providing management and oversight of the Utility Relocation Programme;

(c) providing contract administration services to MWH in relation to the project, in keeping
with the Gender Equality Guidelines for Implementing Infrastructure Projects to include
for, but not be limited to:

(i) project monitoring, specifically: (aa) finalising the Results Monitoring
Framework, including collecting baseline data; (bb) developing a detailed results
monitoring plan which clearly outlines the methods, sources, responsibilities and
timelines for data collection; and (cc) collecting, analysing and reporting the
results data as required by the Results Monitoring Framework; The data collected
must be disaggregated by sex (males and females) and disability status (persons
with disabilities and without disabilities);

(ii) managing the selection and engagement of technical assistance consultants and
supervising these consultancies;

(iii)  evaluation of bids and recommendation of the awards for the engineering
consultants and construction contracts in consultation with the Technical Advisory
Committee;
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(iv)  overseeing the engineering consultancies, to include for supervisory and
certification of the works engineering consultant and construetion contracts;

(V) overseeing capacity-building consultancies for the: (aa) provision of social and
gender capacity building training for the MWH and other Government agencies,
road contractors’ and construction workers’; and (bb) development and
implementation of a Gender-responsive Road Safety Awareness Communication
Strategy;

{vi) managing the selection and engagement of design-build contractor and supervising
these works; and

{vil)  cost control.

in consultation with Procurement Officer, develop and implement a project management
and contract administration mentorship programme for Junior Engineers in MWH aimed
at closing significant skill gaps. The programme will be implemented on a rotational basis
and address areas such as procurement, time and cost control, contract documentation, and
other issues related to management and administration of the implementation of
construction contracts; '

supervising and monitoring all construction sites for compliance with safety standards as
well as governance requirements and requirements of regulatory agencies; and

ensuring requirements of CDB are met to include for but not limited to:
i expedition of the submission to CDB of claims for disbursement/reimbursement;
(i) liaison with CDB on all technical and adininistrative aspects of the project;

(ili)  preparation and submission to CDB of a Quarterly Report on the Investment Cost
of the project in the form specified by CDB, within two weeks after the end of each
calendar quarter, commencing with the quarter following the commencement of
the assignment;

{iv) keeping separate accounts for project-related expenditures and disbursement
activities;

) submission to CDB, within two weeks after the end of each month, of the monthly
reports prepared by the Engineering Consultants;

(vi) submission to CDB of the annual report describing progress on targets outlined in
the results monitoring framework and the level of road maintenance at the end of
the preceding year;

(vii)  submission to CDB of the Contract Completion Report within three months after
the date of issue by the Engineering Consultants of a certificate of practical
completion of each contract;
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(viii)  preparation and submission to CDB of a Project Completion Report, within three
months after practical completion of the works. This report will focus on the
project’s performance on desired results as outlined in the results monitoring
framework and lessons learned; and

(ix) executing responsibilities for mainstreaming of gender equality and universal
design environmental access requirements for persons with disabilities.

DURATION

The consultancy is expected to be conducted over a period of approximately 40 months.

QUALIFICATIONS

Prospective candidates must be civil engineers with a minimum of the following qualifications:

(a)

(b)

a Master’s Degree or equivalent in Civil Engineering, Construction Management or
Project Management with a minimum of 10 years® experience in the management and
implementation of civil engineering projects; or

a Bachelor’s Degree or equivalent in Civil Engineering, Construction Management or
Project Management with a minimum of 15 years’ experience in the management and
implementation of civil engineering projects.






SCHEDULE 12
[Section 1.03(b)(xxii)}

[Section 6.03(ii)]
TERMS OF REFERENCE
PROJECT ENGINEER
PROJECT ENGINEER
1. The Project Engineer (PE) will report to the Project Coordinator, Project Implementation

Management Unit (PIMU) and will mainly be responsible for assisting with the implementation of the
infrastructure works. His/her duties will include, but will not be limited to:

(a) assisting PIMU with the supervision of the engineering consultants, including review of
the monthly and project completion reports prepared by the Engineering Consulitants;

{b) advising PIMU on technical aspects and costs variations of construction;
fc) assisting PIMU with the management and administration of the construction contracts;
{d) assisting PIMU with the supervision of the implementation of the Environment and Social

Management Plan to ensure that the needs of vulnerable groups of men, women, persons
with disabilities, youth and elderly, in keeping with the approved Gender Equality
Guidelines for Implementing fi-astructure Projects;

{e) assisting PIMU with overseeing capacity-building consultancies for the (1) provision of
social and gender capacity building training for the MWH and other Government
agencies, road contractors’ and construction workers’ and (2) development and
implementation of a Gender-responsive Road Safety Awareness Communication
Strategy; and

) performing any other duties assigned by PIMU.
2. Prospective candidates must be civil engineers with a minimum of the following qualifications:
(a) a Master’s Degree or equivalent in a civil engineering discipline, Project Management,
Construction Management or related subject together with a minimum of five years’

experience in engineering design and supervision, including project implementation; or

(b) a Bachelor’s Degree in civil engineering and a minimum of eight years of suitable
experience in engineering design and supervision, including project implementation;

(c) a Bachelor’s Degree in civil engineering and a minimum of eight years of suitable
experience in engineering design and supervision, including project implementation;

(d) a Master’s Degree or equivalent in a civil engineering discipline, Project Management,
Construction Management or related subject together with a minimum of five years’®
experience in engineering design and supervision, including project implementation; or
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(e) a Bachelor’s Degree in civil engineering and a minimum of eight years of suitable
experience in engineering design and supervision, including project implementation.
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[Section 1.03(b)(xxii)]
[Section 6.03(ii}]

TERMS OF REFERENCE
PROCUREMENT OFFICER — PTMU

1. BACKGROUND

1.01  The Government of Antigua and Barbuda (GOAB) wishes to establish a Project Implementation
and Management Unit (PIMU) within the Ministry of Works and Housing (MWH). The PIMU wili be
responsible for the management and implementation of the Caribbean Development Bank (CDB) -financed
portfolio of projects in Antigua and Barbuda.

2. JOB DESCRIPTION

General Accountabilities

201  The Procurement Officer (PO) reports to the Project Coordinator (PC), PIMU and is responsible
for providing technical advice on procurement activities to internal and external clients during all phases of
the procurement cycle as specified in the Procurement Plans. He/she will contribute to the development of
institutional capacity with respect to procurement policies and procedures to ensure projects realise a high
standard of procurement throughout the implementation process.

Specific Accountabilities
2.02  The responsibilities of the PO are to:

{(a) act as a secretary to the Evaluation Commitlees, ensuring that evaluation of bids/proposals
received is done on the basis of criteria stipulated in the bidding documentation and
performed in accordance with the procurement procedures set forth in the respective Grant
and Loan Agreements of assigned CDB projects;

(b) ensure procurement of goods and services is conducted, including advertising, in
accordance with the respective Grant and Loan Agreements;

{c) formulate appropriate evaluation criteria, in the preparation of draft bidding documents,
and transmission of those documents to CDB and MWH in a timely fashion for review and
no objection;

(d) monitor receipt of bids and proposals and ensure their safekeeping until bid opening;
(e) carry out public bid openings and prepare minutes of these openings;
H) provide assistance to PIMU staff in drafting terms of reference, defining technical

specifications, negotiating contracts, etc., as needed;

(g) ensure preparation of comprehensive evaluation reports according to the standards of the
CDB and timely transmission of evaluation reposrts to CDB for review and no objections;
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notify winning bidders in a timely fashion, and draw up contracis for approval and
signature by those individuals authorised to sign on behalf of MWH, ensuring transmissicn
to CDB of draft contracts requiring prior review and no objection;

establish and maintain on the premises of the PEIMU efficient procurement and contracting,
tracking system (noting important approval dates, awards, contract amounts, etc.), as well
as a proper filing system 1o ensure quick retrieval of procurement information by MWH
staff, visiting supervision missions, annual auditor, etc.;

for consulting contracts subject to prior review, send copies of draft negotiated contracts
for CDB’s review and no objection;

to update the procurement plan as needed;

to send procurement notices and contract awards for publication by CDB and national
newspaper;

to maintain regular communication with the PC and Accounting Officer to ensure that -
procurement tracking information is well coordinated with other project planning, project
budgeting and other project financial reporting information;

in consultation with PC, develop and implement a project management and contract
administration mentorship programme for Junior Engineers in MWH aimed at closing
significant skill gaps. The programme will be implemented on a rotational basis and
address areas such as procurement, time and cost control, contract documentation, and
other issues related to management and administration of the implementation of
construction contracts; and

perform any other appropriate tasks determined by PC.

QUALIFICATIONS AND EXPERIENCE

The successful candidate should have:

(2)

(b)
(c)

(@

a first degree and post-graduate degree in a relevant discipline (e.g. Engineering, Law,
Procurement, Finance or Business) with a minimum of eight years® experience in
procurement, contract management, contract administration or logistics, of which at least
two years must be directly related to a rules-based procurement management function
typically associated with a multilateral institution;

training directly related to procurement or a recognised qualification in procurement;

knowledge of the current concepts, principles and practices which govern international
procurement of goods and works and the contracting of consultant services;

knowledge of public procurement legislation, systems, organisation and practices,
reinforced by prior experience of working on public procurement policy; and
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{e) proven ability to carry out assessments of procurement capacity of implementing agencies,
design procurement arrangements for new operations and monitor actions during project
implementation.
4. DURATION

4.01 The consultancy is expected to be conducted intermittently over a period of approximately
24 months.
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[Section 1.03(b)(xxii)]
[Section 6.03(iv)]

TERMS OF REFERENCE

QUANTITY SURVEYOR

1. BACKGROUND

1.01  The scope of works shall entail the following professional services as the Quantity Surveyor (QS)
in assisting, Project Implementation Management Unit (PIMU) of the Ministry of Works and
Housing (MWH) in the administration of the Contractual arrangement between the Government of Antigua
and Barbuda (GOAR) and the Design-Build Contractor of the Road Infrastructure Rehabilitation Project
being funded by the Caribbean Development Bank (CDB). The expected outcome of the Project is the
rehabilitation of road infrastructure through climate resilient designs and construction methods and
enhanced institutional capacity.

2. OBJECTIVE

2.01  The objective of the consultancy is the effective and timely achievement of the project outputs and
outcome(s) through efficient delivery of services.

3, SCOPE OF WORKS

3.01  The Quantity Surveyor will report to the Project Coordinator, PIMU or an officer designated, and
will be assigned exclusively to the Project. His/her duties will include, but will not be limited to:

{a) Assisting with preparation and review of Design-Build Bid Documents prior to issuance.
(b Assisting with the evaluation of the Bid submissions through price analysis.

(c) Conducting periodic inspection of the works in keeping with the Contractor’s project
schedule, namely that of the completion of mile stone tasks, and as the QS shall consider
necessary to verify that the works are being executed in accordance to the Conditions of
the Agreement, and that the quality of materials and workmanship are in accordance with
standard specifications and good engineering practices.

(d) Assessment of claims for direct loss and expense as verified by the Engineering
Supervision Consultant and negotiating any settlement with the contractor on the behalf of
GOAB in consuitation with the Consulting Engineer.

(e) Verification of measurement of works as completed by the coniractor as executed where
provisional or approximate bills of quantities are provided.

() Visiting the site, measuring and evaluating all of the Contractor’s claims.

() Assisting with the process of Project Cost Control with the completion of measurements
and evaluation of authorised variations.
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Re-measurement of provisional sections of works which were not sufficiently determined
and measured on the compietion of the first formal inspection.

Monitoring the Contractor’s and any of his sub-contractor’'s work performance in
consultation with the GOAB Engineering Supervision Consultant and assisting in the
completion of cash flow forecasts.

Noting any delays which would affect the agreed completion date and making the
necessary recommendations which would mitigate any requests for extensions of time.

Assisting with the preparation and issuance of a certificate on Practical Completion of
Works together with a “Defects List’ and following-up on the completion of defects by the
Contractor prior the issuance of the final account.

The re-measurement of the works on completion of the project to facilitate the agreement
of the final account with the Contractor and issue the Penultimate Certificate in
consultation with the Engineering Supervision Consultant.

Prospective candidates must be a Quantity Surveyor with a minimum of the following qualifications:

(a)

(b)

a Master’s Degree or equivalent in a Quantity Surveyor discipline, Project Management,
Construction Management or related subject together with a minimum of five years’
experience in engineering design and supervision, including project implementation; or

a Bachelor’s Degree in Quantity Surveying and a minimum of eight years of suitable
experience in construction, engineering design and supervision, including project
implementation.
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FUNCTIONS AND RESPONSIBILITIES OF THE COMMUNITY LIAISON OFFICER

1. The Project will impact a wide range of stakeholders. To enhance project benefits, mitigate
community dissatisfaction and avoid implementation delays it is recommended that stakehoider
identification and involvement should be a dynamic ongoing process prior to, during and after project
implementation. A Community Liaison Officer (CLO) will be appointed to ensure that a best-practice
approach is employed to provide stakeholders with a number of opportunities to participate in the decision
making regarding issues that affect them as the project progresses. The CLO will be a member of the
Project Implementation and Management Unit and will report to Project Coordinator (PC). The overall
responsibility of CLO is to formulate and implement the project’s Stakeholder Participation Plan inclusive
of clearly defined Communication Strategies. The specific responsibilities of CLO will include:

(2)
(b)
(©)

(d)

(e)

"

(2

()

G
(k)

identifying project stakeholders;
identifying project issues that will impact different groups of stakeholders;

developing and maintaining constructive stakeholders relationships to include, inter alia,
youth, men/women, boys/girls, and persons with disabilities;

determining appropriate engagement levels, techniques and duration to provide timely
input into project development;

providing communities affected and the general population with regular information
regarding progress of project implementation and implication of works proposed;

coordinating the establishment and effective functioning of formal Community
Participation Groups (CPGs)' consisting of representatives of residents and businesses
along the rehabilitated roads, as well as MWH representatives;

promoting awareness of gender, youth and disability-responsive safety issues related to
construction and road use by arranging road safety workshops/talks;

identifying any new issues that may arise prior to and during implementation;

monitoring implementation of the Gender Action Plan, as well as the social and gender
mitigation measures during construction guided by-in the Environmental and Social
Management Plan to ensure that the needs of vulnerable groups of men, women, persons
with disabilities, youth and elderly, in keeping with the approved Gender Equality
Guidelines for Implementing Infrastructure Projects,

monitoring stakeholder attitudes to the development project;

encouraging the participation of youth, women and persons with disabilities in non-
traditional roles during project implementation;

The obiectives of the CPG are ta: {a) keep community members informed on matters related to implememation inciuding unexpected
disruptions and inconveniencies that could emerge; and (b) facilitate reporting to MWH, on matters of concern to residents and the
husiness community.
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0 monitoring direct and indirect employment under the Project (disaggregated by males,
females and nationality);

{m) monitoring gender, disability and cultural responsiveness of the communication pian;
(n) monitoring and evaluating community participation;

(0) collaborating with other members of the Project Coordinating Team to effectively execute
the Stakeholder Participation Plan inclusive of Communication Strategies; and

(p) coordinating the establishment and effective functioning of formal CPGs? consisting of
representatives of residents and businesses along the rehabilitated roads, as well as MW}
representatives.

DELIVERABLES AND REPORTING REQUIREMENTS

2. The consultant will be expected to provide one hard copy and one electronic copy of the following
for each phase of project implementation:

(a) a draft interim report detailing:
(i) identified potential stakeholders of target area by category;
{ii) an assessment of households to be affected by land acquisition; and

(iii)  the composition of at least one CPG for each road, with representatives of residents
and businesses along the rehabilitated roads, as well as the MWH representatives.
The profile of the members such as name, sex (inales/females); age cohort {youth,
elderly, etc), disability status (disabled vs non-disabled), residential location, and
business/community group represented. The frequency of meetings and
procedures for conducting meetings, documenting discussions held and decisions
taken must be outlined.

(b) the sub-project Stakeholder Participation Plan inclusive of clearly defined Communication
Strategies two weeks prior to implementation at any given phase of the Project;

{c) monthly progress reports documenting:
(i) community forums held by type;
(i1) social mitigation measures implemented and level of stakeholder satisfaction;

(iii) direct and indirect employment created by the Project (disaggregated by males,
females and nationality;

7

The objectives of the CPG is to: (a) keep community members informed on matters related to implementation including unexpected
disruptions and inconveniencies that could emerge, and (b} facilitate reporting 10 MWH, on matters of concern to residents and the
business community,
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(iv) monitoring and evaluating the social and gender sensitivity and cultural
appropriateness of the communication plan. To achieve this the CLO will measure
and provide analysis by sex, age, nationality, occupation, interest group and other
socio-cultural characteristics identified in the target area:

(aa) percent target group engaged;
(bb)  number of participants per forum;
(cc)  demographics of emerging leader/decision makers; and
(dd)  level of public-private dialogue in the affected communities; and
) monitoring and evaluating community participation.
QUALIFICATIONS AND EXPERIENCE
3, CIL.O should have:

(a) a Bachelor’s degree in the social sciences or mass communication;

® a minimum of ten years practical experience in stakeholder assessments and participatory
assessment and communication techniques;

©) a strong background in community research; and

(D) sensitivity to gender, youth, disability and labour issues would be a distinct assets.
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[Section 1.03(b)}{xxii)]

[Section 6.05(a)(3)]
TERMS OF REFERENCE
ENVIRONMENTAL MONITORING OFFICER
1. The Environmental Monitoring Officer (EMO), who will be assigned to the Project by the

Environmental Department, will report to Project Coordinator of the Project Implementation Unit (PIMU)
and is responsible for ensuring that environmental requirements are adhered to during the construction
phase of the Caribbean Development Bank-financed projects implemented by the Ministry of Works
and Housing (MWH) through the PIMU. His/her duties will include, but will not be limited to:

{a) reviewing mitigation measures in the contractor’s environmental protection plan (EPP) for
suitability and appropriateness and likelihood of meeting performance requirements as
stated in the bid documents/contract specifications and project design details including
specific items such as responsibilities for environmental monitoring, safety, environmental,
social and gender reporting, public information, consultations and grievance mechanisms;

b) monitoring the implementation of the Environment and Social Management Plan to
ensure that the needs of vulnerable groups of men, women, persons with disabilities,
youth and elderly, in keeping with the approved Gender Equality Guidelines for
Implementing Infrastructure Profects;

(c) liaising with the engineering and supervision consultants engaged by MWH to ensure
effective and timely implementation of environmental management measures;

(d) undertaking regular site supervision visits to projects under implementation to check
compliance with EPP implementation at each project site by conducting environmental
inspections and preparing Environmental Inspection Reports (EIR) for each such visit. EIR
should validate the monthly reports received from the engineering and supervision
consultants;

(e) obtaining feedback about EPPs and their implementation process from various
concerned stakeholders to resolve issues faced during implementation and strengthen
compliance in future activities;

(f) reviewing Compliance Reports on EPPs submitted by the consulting and supervision
engineers engaged under the assigned projects; and

(g) monitoring environmental-related activities to be carried out by consulting and
supervision engineers as necessary.

2. Prospective candidates should have a minimum of a Master’s Degree in Environmental
Engineering/Environmental Sciences/Environmental Studies or related field with a minimum of eight
years’ experience. Environmental Impact Assessment/Environmental Management Plan/Enviroamental
Management Framework implementation/monitoring including construction projects.
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[Section 1.03(b)(xxii)]
[Section 6.08(a)(iii)]

TERMS OF REFERENCE

ACCOUNTING OFFICER - PIMU

1. BACKGROUND
1.01  The Government of Antigua and Barbuda (GOAB) wishes to establish a Project Implementation

and Management Unit (PIMU) within the Ministry of Works and Housing (MWH). PIMU will be
responsible for implementing major economic and social infrastructure projects assigned to MWH.

2. JOB DESCRIPTION

General Accountabilities

2.01  The Accounting Officer (AQ) reports to Ministry of Finance (MOF) and is primarily responsible
for keeping accounting records and preparing financial statements and payroll on expenditures for PIMU
and disbursement claims for financing agencies. The AQ is responsible for assisting MOF in tracking
budgetary expenditure for PIMU and preparing the relevant reports. The AO also assists MOF in the
preparation of the administrative budget of PIMU.

Specific Accountabilities
2.02  This position must;
(a) assist MOF in the preparation of PIMU administrative budget;
(b) maintain a General Ledger and Schedules (or such other recording and accounting systems
required by GOAB and in accordance with generally accepted accounting practices) of all

expenditures relating to projects under implementation;

(c) coordinate with Project Coordinator and MOF in the establishment of a system of reporting
on local counterpart requirements and disbursements;

(d) prepare requests for disbursements from the financing agencies;
(e) prepare monthly financial statements and supporting schedules;
() prepare financial statements as required for management and/or as specified by

lending/donor agency agreements with GOAB;
(&) prepare financial information for special reports for internal and external use;
(h} review and track details of all claims from consultants and contractors;

(i) prepare the payroll (inclusive of benefits, deductions, etc.) for PIMU staff;
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() prepare accounts receivable billings for staff and others, reconcile suppliers’ statements
and accruals of quarterly and yearly administrative expenses; and

{.9] perform any other administrative duties assigned by MOF.

Qualifications and Experience

2.03  The AO is expected to have a Bachelor’s degree in accounting or related field or mid-level
accounting professional qualification (e.g., Level 2 ACCA, Level 3 CGA). A minimum of three years’
experience in accounting is required, in addition to proficiency in computer skills, including use of
spreadsheets, database management and word processing. Good written and oral communications skills
are required. Prior project-related experience would be an asset.



IN WITNESS WHEREOF this Loan Agreement has been executed in two (2) equally valid copies
at Wildey, St. Michael, Barbados on behalf of the Bank and at St. John's, Antigua, on behalf of the
Borrower, by their respective duly authorised representatives and shall be deemed to be in force as of the

day and year first hereinabove written.

GOVERNMENT OF
ANTIGUA AND BARBUDA

Calde Ao I/WUO‘NQL/QQ/@ a

Mlmster responsible for Finance

CARIBBEAN DEVELOPMENT BANK




Financial Sewretary
Ministry of Finance and
Corporats Governance
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